Minutes of the July 5, 2018
Historic Review Board Meeting
The Historic Review Board of the City of Pilot Point, Texas met on July 5, 2018 at 6:00 p.m. for
a regular meeting at the Pilot Point City Hall, 102 E. Main Street Pilot Point, Texas 76258. Historic
Review Board members present were Tori Wells, Bob Heuman, Barbie Mays, Bonnie White, and
Chris Aquinaldo. City staff present was Calvin Manuel, Deputy Development Services Director.
AGENDA
A. 6:00 PM – ROLL CALL/CALL TO ORDER.
The meeting was called to order and a quorum was announced at 6:12 p.m. Historic Review
Board members absent were Anil Bhikal, and Cliff Lunsford.
B. Public Forum.
No one appeared. Public forum was opened and closed at 6:14 p.m.
C. Discuss, consider, and possible action on the election of Chairperson, Vice-Chairperson,
and Secretary for the year starting in July.
This item was tabled until the next meeting.
D. Discuss, consider and possible action on making a recommendation at the request of the
City Council concerning possible historical nature of a portion of a structure located at
522 E. Burks Street.
Deputy Development Services Director, Calvin Manuel, gave a brief presentation on the
timeline and the reason behind the request being considered by the Historic Review Board.
Alicia Stafford, granddaughter of Melvin Harris, spoke on behalf of the family. Mrs. Stafford
stated that she has reached out to several entities that deal with the preservation of historical
structures to find documented information on the 522 E. Burks Street structure. The entities
mentioned were Peggy Riddle, Denton County African American Museum, and a few other
sources. In addition, Mrs. Stafford has been to Cooke County Courthouse, and Cooke County
Library seeking historical documents on the building.
Mrs. Stafford presented an article that mentioned various communities in the immediate area
surrounding Pilot Point which included Oakdale. However, the writer is no longer employed
with the Post Signal, and the archives only back date to 1970.
Bob Heuman stated that the Oakdale community was just a small gathering of homes.
Mrs. Stafford stated that the structure was moved to its present location in 1947 from Cooke
County by Frank Evans. The structure was located across the railroad tracks of Saint James
Road. The land that the structure was located on is now covered by Lake Ray Roberts.

Mrs. Stafford stated the back addition of the structure does need to demolished.
Barbie Mays asked about the financial aspect of preserving the building.
Tori made a recommendation of potential options that the board could recommend to City
Council. Tori stated, “Time is of the essence. The family has had four years to take action.
Action is needed now to prevent the structure from being abated.”
Barbie Mays asked, “What do you feel is the best use and value of the property as family
members who hold sentimental value?”
Ms. Cecelia Harris stated the use of the property would be for family members if they fell on
hard times and needed a place to stay. Mrs. Harris also stated that the family is apprehensive
about sinking money into the property, if the City is just going to abate the structure.
Mrs. Stafford stated that the would be willing to place a sign in the front of the property that
would provide the historical information on the structure.
Tori Wells expressed her concern of the misuse of the elapsed time since the beginning of this
issue, but she feels that a recommendation for more time is the only method that the board can
use to help the Harris family.
Tori Wells made a motion to recommend that the family is given a 120-day period to
rehabilitate the structure based on the extenuating circumstance of potential historic nature of
the structure, and to further research the historical claim of the building. The motion was
seconded by Bonnie White and passed unanimously.
E. Adjourn.
Tori Wells made a motion to adjourn at 7:13 p.m., the motion was seconded by Bonnie
White. The motion passed unanimously. The meeting was adjourned at 7:13 p.m.

Tori Fowler, Chairperson

Calvin Manuel, Secretary

Minutes of the July 30, 2018
Historic Review Board Meeting
The Historic Review Board of the City of Pilot Point, Texas met on July 30, 2018 at 6:00 p.m. for
a special meeting at the Pilot Point City Hall, 102 E. Main Street Pilot Point, Texas 76258. Historic
Review Board members present were Tori Wells, Bob Heuman, Barbie Mays, Bonnie White, Cliff
Lunsford and Chris Aquinaldo. City staff present was Kelly Carpenter, Development Services
Director.
AGENDA
A. 6:00 PM – ROLL CALL/CALL TO ORDER.
The meeting was called to order and a quorum was announced at 6:00 p.m. Historic Review
Board members absent were Anil Bhikal.
B. Public Forum.
No one appeared. Public forum was opened and closed at 6:02 p.m.
C. Discuss, consider, and possible action on the request of Anchor Graphics, Inc. for a
Certificate of Appropriateness for the exterior renovation of the façade on a portion of
the building located at 224 W. Division Street.
Leslie Goolsby, owner of Anchor Graphics, Inc., made a presentation on her certificate of
appropriateness request.
Leslie Goolsby stated that she wants to make the Anchor Graphics building façade to look
similar to the proposed hotel on S. Washington Street using brick and stone on the façade with
an awning.
Bob Heuman commented that window panes should be safety glass.
Cliff Lunsford suggested that façade should use San Francisco brick which looks aged and
weathered.
Leslie Goolsby offered to bring material samples such as brick back to the board.
Bob Heuman stated the he wanted Mrs. Goolsby to bring examples of the brick, stone, and
windows back to the board.
Barbie Mays made a motion to approved the certificate of appropriateness request at 224 W.
Division Street. The motion was seconded by Cliff Lunsford. The motion passed unanimously.
D. Adjourn.
Bob Heuman made a motion to adjourn at 6:28 p.m. The motion was seconded by Cliff
Lunsford. The motion passed unanimously. The meeting was adjourned at 6:28 p.m.

Tori Wells, Chairperson

Calvin Manuel, Secretary

Historic Review Board Agenda
November 15, 2018
Agenda Item:

Ordinance

(Action Item)

Agenda Description:
Discuss, consider, and possible action on making a recommendation on an ordinance establishing
a vacant building registry program for non-residential buildings within the Historic District.

Background Information:
The City of Pilot Point is blessed with valuable, historically significant building in the Downtown
Historic District. We continue to have a number of building that sit vacant and idle, however,
making the downtown as a whole less appealing and vibrant, and potentially harming the business
opportunities of the business owners in the Historic District. The vacant buildings and their
conditions detract from tourist opportunities to our Historic Square.
One policy tool which has been effective in a number of cities throughout Texas has been a vacant
building registry. The major purpose of the ordinance is to urge more accountability among
property owners to preserve commercial building within our Historic District, and to influence the
economic redevelopment of the Historic District by promoting reuse of vacant and blighted
structures. All vacant building within the Historic District would be required to register with City
of Pilot Point.
Key provisions in the ordinance are:
• Registration of vacant non-residential properties
• Registration fee of $500 for each vacant property after the initial partial year of registration,
for which no fee shall be due. Subsequent registrations will increase by $50 per year of
registration.
• Contact information
• Proof of liability insurance of no less than $100,000
• Minimal marketing requirements include the listing the property and the appropriate sale
or leasing signage
• Notice of change of ownership, and
• Must adhere to the standards of care and maintenance for property including the securing
of structure.

•

Detailed plan of action for correcting violations, rehabilitation, and maintenance of the
building based on the standards of care.
• The proposed draft does allow for fee waivers to this ordinance based on an adherence to
the standards of care contained within the ordinance. Waivers are only good for a 12-month
period with the property owner applying for the waiver each year. Fee waivers exemptions
will be evaluated based on the following four criteria:
(1) Property which has been devastated by a catastrophe such as fire or flood.
(2) The property owner who is deceased or is no longer legally competent.
(3) The owner of the property has obtained a building permit and is progressing in
an expedient manner to prepare the premises for occupancy.
(4) The owner of a property has maintained the property to the standard of care
required under this article, as well as all other applicable ordinances and laws.
Since the registration may be a point of emphasis, I have listed several different fee structure from
other city’s with vacant building ordinances.
Fee
Duncanville

$750 annual fee plus $0.01 per sq. ft.

Paris

$500 + $50 for each year of vacancy

Cuero

$100 annual registration fee + $50 inspection fee ($150)

Lewisville

$75 registration plus $25 inspection fee per instance ($100)

Galveston

$200 for non-residential buildings

It is anticipated that once adopted that staff will monitor vacancies via utility billing disconnect
requests, staff inspections and observations and through any reports by the public. Upon adoption,
staff will disseminate information about the new ordinance.

Financial Information:
N/A

Contact and Recommendations:
John Taylor, Development Services Director
Calvin Manuel, Deputy Development Services Director
Staff requests that the Board reviews the ordinance and provide comments and makes a
recommendation of approval of the ordinance.

Attachments:
(1) Draft Historic District Vacant Building Registry Ordinance

CITY OF PILOT POINT, TEXAS
ORDINANCE NO. _____-___-2018
AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS, AMENDING
THE CODE OF ORDINANCES OF THE CITY OF PILOT POINT BY
AMENDING CHAPTER 3, BUILDING REGULATIONS, TO PROVIDE
REQUIREMENTS FOR VACANT NON-RESIDENTIAL BUILDINGS,
STRUCTURES, OR PROPERTY IN THE DOWNTOWN HISTORIC
DISTRICT OVERLAY; PROVIDING FOR REGISTRATION; PROVIDING
FOR STANDARD OF CARE; PROVIDING FOR A REGISTRATION FEE;
PROVIDING FOR WAIVERS; PROVIDING FOR A REPEALER CLAUSE;
PROVIDING FOR ENFORCEMENT AND PENALTIES; PROVIDNG A
SAVINGS CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.
WHEREAS, that some owners of commercial and industrial buildings either maintain,
repair or demolish such buildings; and
WHEREAS, that in such instances the buildings deteriorate and become public nuisances,
threats to public safety and welfare and causes of neighborhood deterioration; and
WHEREAS, that the costs of abating, securing or demolishing such buildings often
become, by default, the responsibility of the city, causing taxpayers to bear the costs of remedial
action. Accordingly, it is the purpose of this chapter to assure that owner of such buildings cannot
evade their legal responsibilities to abate, maintain, or demolish such structures.
WHEREAS, the City Council has determined that in order to protect and maintain the
unique and significant nature of the Districts for the economic benefit of the City's citizens it is
necessary to require vacant structure property owners to maintain their properties in good repair,
so that they are sound and sanitary, and so that said properties do not detract from the economic
value and utility of neighboring properties.
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PILOT POINT, TEXAS:
SECTION 1
INCORPORATION OF PREMISES
The above and foregoing premises are true and correct and are incorporated herein and made a
part hereof for all purposes.
SECTION 2
AMENDMENTS
That the City of Pilot Point Code of Ordinances, Chapter 3: Building Regulations are amended as
shown in the attached “Exhibit A”.
SECTION 3
CUMULATIVE REPEALER
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That all ordinances of the City of Pilot Point in conflict with the provisions of this ordinance be
and the same are hereby repealed and all other ordinances of the City of Pilot Point not in conflict
with the provisions of this ordinance shall remain in full force and effect.
SECTION 4
ENFORCEMENT AND PENALTY CLAUSE
An offense committed before the effective date of this ordinance is governed by prior law and the
provisions of the Code of Ordinances, as amended, in effect when the offense was committed and
the former law is continued in effect for this purpose.
SECTION 5
SEVERABILITY CLAUSE
That should any sentence, paragraph, subdivision, clause, phrase or section of this ordinance be
adjudged or held to be unconstitutional, illegal or invalid, the same shall not affect the validity of
this ordinance as a whole, or any part or provision thereof other than the part so decided to be
invalid, illegal or unconstitutional, and shall not affect the validity of the Code of Ordinances as a
whole.
SECTION 6
EFFECTIVE DATE
This ordinance shall take effect immediately from and after its passage and the publication of the
caption, as the law and charter in such cases provides.
PASSED, APPROVED, AND ADOPTED by the City Council of the City of Pilot Point, Texas,
on the __th of __________________, 2018.

_________________________________
Shea Dane-Patterson, Mayor

ATTEST:

________________________________
Alice Holloway, City Secretary
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Exhibit “A”
Vacant Buildings Ordinance
Section 3.08.001

Definitions

The following words, terms, and phrases, when used in this article, shall have the meanings ascribed to
them in this section, except where the context clearly indicates a different meaning:
City means the City of Pilot Point, Texas.
City Manager refers to the City Manager for the City of Pilot Point, Texas, and his/her designees.
Lawful activity means the use/occupancy of a building that is lawfully authorized by the certificate of
occupancy issued by the Development Services Department.
Owner means any person, agent, firm, partnership or corporation having a legal interest in the property
or legal right of possession, or been given a legal power of attorney to act on behalf of such person.
Person shall mean any person, firm, partnership or corporation, hired employed or used by an owner.
Secured means that all accessible means of ingress and egress to the vacant structure, including but not
limited to all exterior doorways and windows are locked so as to prevent unauthorized entry.
Temporarily secured means that all accessible means of ingress and egress to the vacant structure,
including but not limited to all exterior doorways and windows are covered with plywood or other
suitable materials which has been nailed or bolted in place to prevent unauthorized entry.
Structure means that which is built or constructed.
Vacant structure means a structure that is unoccupied and/or that all lawful activity has ceased, or
reasonably appears to have ceased for thirty (30) or more consecutive calendar days. This provision
excludes seasonal businesses which use has not ceased for a period exceeding 365 days.
Section 3.08.002

Applicability and Administration

(a) This article shall apply to all vacant non-residential structures, as defined herein, which are now in
existence or which may hereafter be constructed or converted from other uses and which are within
the Downtown Historic Overlay District.
(b) The City Manager or his/her designee is authorized to administer and enforce the provisions of this
article.
(c) The City Manager or his/her designee shall have the authority to render interpretations of this article
and to adopt policies and procedures to clarify the application of its provisions, and may, at his sole
discretion, enter into an agreement with a registered property owner to obtain compliance with this
article by a date certain.
Section 3.08.003

Registration Required

(a) Upon vacancy of a structure or if vacant at the time of adoption of this ordinance, a property owner
shall within ninety (90) days register as provided by this section. City may issue a written notice of
vacancy and shall be issued to the vacant structure property owner by means of personal service,
or by first class mail to their last known address according to the county appraisal district records,
and by posting on the property.
(b) Upon the issuance of notice to register vacant structure, property owners within 90 days shall
register with the City and provide the following information:
(1) The address and legal description of the property;
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(2) The current name, physical address, mailing address, driver’s license, telephone number,
and email information for any owner(s) with an ownership interest in the property.
Corporations or corporate entities shall submit the same information pertaining to their
registered agent.
(3) The contact information for a property manager of the properties and/or improvements
located on said property, as applicable.
(4) Proof of liability insurance, no less than one hundred thousand dollars ($100,000.00), for
the property and/or a surety bond for the value of structure if insurance cannot be obtained.
Said value shall be the appraised value as determined by the Central Appraisal District for
the appraising jurisdiction.
(5) Provide a detailed timeline and plan for correcting violations, rehabilitation, maintenance
while vacant regarding standard of care pursuant to this Article. The owner must, at a
minimum demonstrate the property is actively being marketed by listing the property with
license commercial real estate broker or firm and installing a for-lease or for-sale sign on
the premises with current contact information.
(6) Vacant structure property owners shall provide written notice to the City Manager or
his/her designee, including a copy of the deed or instrument of conveyance, of any change
in:
a. Ownership of the property;
b. Contact information for either the owner or designated property manager. Written
notice must be provided to the City no later than 30 days after said changes have
occurred.
(c) The owner of a registered vacant building shall be required to disclose to any buyer that the property
is under registration with the city as a vacant building. The owner shall also disclose the
requirement for the buyer to advise the administrator of the requirements of Sec. 3.08.003
subsection (b)(5) of this article within ninety (90) days of closing.
(d) Continued annual registration of the property by the vacant structure property owner is required
until said structure is deemed occupied and in compliance with all relevant code requirements by
the City Manager or his/her designee.
Section 3.08.004

Property Manager or Agent

(a) Vacant structure property owners must designate a local manager for said properties and include
the relevant contact information for the designated manager upon registering the property with the
city. The property manager shall serve as agent for the property owner for purposes of accepting
legal service; however, the vacant property owner remains personally liable in criminal
prosecutions for code violations.
(b) The property manager or agent must be available at the number listed at all times in the event of an
emergency or catastrophe.
Section 3.08.005

Standard of Care for Vacant Property

(a) The standard of care, shall follow the appropriate City codes, but is not limited to:
(1) Protective treatment: All exterior surfaces, including but not limited to, doors, door and window
frames, cornices, porches, trim, balconies, decks and fences, shall be maintained weather tight
and in such condition to prevent the entry of rodents and other pests. All exposed wood or metal
surfaces subject to rust or corrosion, other than decay resistant woods or surfaces designed for
stabilization by oxidation shall be protected from the elements and against decay or rust by
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periodic application of weather coating materials such as paint or similar surface treatment. All
surfaces with rust or corrosion shall be stabilized and coated to inhibit future rust and corrosion.
Oxidation stains shall be removed from exterior surfaces. All siding, cladding and masonry
joints, as well as those between the building envelope and the perimeter of windows, doors and
skylights, shall be maintained weather resistant and water tight.
(2) Premises identification: The property shall have address numbers placed in a position to be
plainly legible and visible from the street or road fronting the property. These numbers shall
contrast with their background. Address numbers shall be Arabic numerals or alphabet letters.
Numbers shall be a minimum of four inches (I 02mm) high with a minimum stroke width of
one-half inch (12.7mm). All buildings shall display a vacant building identification placard as
required by the City Manager.
(3) Structure: All structural members and foundation shall be maintained free from deterioration,
and shall be capable of safely supporting the imposed loads.
(4) Exterior walls: All exterior walls shall be free from holes, breaks, loose or rotting materials,
and graffiti.
(5) Roof and drainage: The roof and flashing shall not have defects that admit rain. Roof drainage
shall be adequate to prevent accumulation, dampness or deterioration. Roof drains, gutters and
downspouts shall be free from obstructions and operational.
(6) Decorative features: All cornices, belt courses, corbels, applications, wall facings and similar
decorative features shall be maintained with proper anchorage and in a safe condition.
(7) Overhang extensions and awnings: All overhang extensions including, but not limited to
canopies, marquees, signs, awnings, and fire escapes shall be properly anchored and supported.
(8) Stairways, decks, porches and balconies: Every exterior stairway, deck, porch and balcony, and
all appurtenances attached thereto, shall be maintained with proper anchorage and capable of
supporting the imposed loads.
(9) Chimneys and towers: All chimneys, cooling towers, smoke stacks and similar appurtenances
shall be maintained structurally safe and sound.
(10)
Handrails and guards: Every exterior handrail and guard shall be firmly fastened and
capable of supporting normally imposed loads.
(11)
Window, skylight and door: Every window, storefront, skylight and exterior door part,
including but not limited to the frame, the trim, window screens and hardware shall be kept in
sound condition. All broken or missing windows shall be replaced with glass and secured in a
manner to prevent unauthorized entry. All broken or missing doors shall be replaced with new
doors which shall be secured to prevent unauthorized entry. Locks at all exterior doors, exterior
attic access, windows, or exterior hatchways shall tightly secure the opening. Windows and
doors shall not be secured by plywood or other similar means mounted on the exterior except
as a temporary securing measure, and the same shall be removed within a period designated by
the City Manager.
(12)
Secure and maintain the property, both structure and grounds, against trespasser, including
maintaining all windows and doors with locks, replacing all broken doors and windows, and
securing any other openings into the structure that are readily accessible to trespassers. In the
event that window cannot be maintained as required herein, the owner or property manager
shall secure windows that are visible from any public right of way with rigid transparent
material such as but not limited to clear Lexan type material. No opaque (typically plywood)
boarding materials shall be used where visible from a public right of way.
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(13)
Weather protection of all exterior surfaces shall be maintained, including paint on exterior
wood surfaces.
(14)
Both interior and exterior areas of the property shall be kept free of accumulations of junk,
trash, debris, combustible or other materials such as would constitute an unsafe, unsanitary or
unsightly condition or appearance. The building shall not be utilized for storage.
(15)
In all applicable respects, the condition, maintenance and appearance of vacant property
shall be subject to the requirements of all applicable state and local ordinances, standards,
regulations and abatement procedures currently in effect. This will include any applicable city
issued permits and site plans in the replacement and repair of all elements of the exterior of the
building and site.
(16)

Owners of vacant structures shall remove all combustibles as defined by the fire code.

(b) All repairs shall be subject to approval for adequacy by the City Manager or his/her designee. All
required permits and final inspections prior to and/or following repairs shall be in accordance with
applicable laws and rules.
(c) All vacant buildings shall be maintained in a non-blighted condition, consistent with the
requirements of this section. A vacant building in a blighted condition shall be deemed a public
nuisance under the code of ordinances.
(d) Failure to maintain the vacant property to the standard of care specified by the City is a violation
of this article.
(e) Providing false information to the City is a violation of this article.
Section 3.08.006

Registration fees

(a) Vacant structure property owners shall tender an annual registration and inspection fee of five
hundred dollars ($500.00) for each vacant property after the initial partial year of registration, for
which no fee shall be due. Subsequent annual registration fees shall increase by fifty dollars
($50.00) per year of registration, and shall be due and postmarked no later than January 31 of each
year.
Section 3.08.007

Fee waivers

All fee waivers must be applied for, using the forms provided, on an annual basis, and are subject to
approval by the City Manager or his/her designee. A fee waiver is only valid for twelve (12) months.
(1) Property which has been devastated by a catastrophe such as fire or flood: The owner has thirty
(30) days to register from the date of the disaster but may be exempt from the fees. This exemption
is for the duration of one (1) year from the date of the catastrophe; thereafter all applicable fees are
due.
(2) Representative(s) of a property owner who is deceased or is no longer legally competent must
register the property and are otherwise subject to this article; the City Manager on a one-time basis
may waive the annual registration fee provided to the property is maintained in accordance with
the requirements of this ordinance.
(3) Where the owner of the property has obtained a building permit and is progressing in an expedient
manner to prepare the premises for occupancy, the owner must register the property and is
otherwise subject to this article but may be exempt from the registration fees.
(4) The property owner of a property that has maintained the property to the standards of care required
under this article, as well as all other applicable ordinances and laws, must register the property.
Section 3.08.008

Jurisdiction, Enforcement and Penalties
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(a) Written notice of violation will precede the issuance of a criminal citation, in which the vacant
property owner will be given a reasonable length of time, as determined by the City Manager, to
remedy the violation. Written notice shall be issued to the vacant structure property owner by means
of personal service, or by first class mail to their last known address according to the county
appraisal district records, and by posting on the property.
(b) Failure to register with the City after written notice to the vacant structure property owner, as is
hereinafter specified, is a violation of this article.
(c) In addition to the required fees, violation of this chapter is a Class C misdemeanor.
(1) This is a strict liability offense in which no mental state is required.
(2) The fine for this offense may not exceed five hundred dollars ($500.00).
(3) Each day any violation of this code or of any ordinance shall continue shall constitute a separate
offense
(a) Administrative, civil, and criminal enforcement are alternative remedies which may be sought
independently of each other. Criminal prosecution may occur regardless of pursuit of civil or
administrative remedies and vice versa."
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Historic Review Board Agenda
November 15, 2018
Agenda Item:

Minute Resolution

(Action Item)

Agenda Description:
Discuss, consider, and possible action on making a recommendation on art projects on the
sidewalks of the Historic Downtown Square area.

Background Information:
The sidewalk project for the downtown area is now complete. The Parks Board has been assigned
art projects throughout the City. The Parks Board has reviewed the attached draft art designs by
local artist Justine Wollaston and has made their recommendations.
The Parks Board now would like recommendations from the Historic Review Board on the same
designs. This is a project that will be viewed by many and will be photographed unlimited times
by locals and guest of Pilot Point.

Financial Information:
N/A

Contact and Recommendations:
Alice Holloway, City Secretary
Staff recommends that the HRB makes a recommendation.

Attachments:
(1) Sidewalk Art Designs

