NOTICE OF REGULAR MEETING
CITY OF PILOT POINT
HISTORIC REVIEW BOARD

NOTICE IS HEREBY GIVEN THAT THE HISTORIC REVIEW BOARD OF THE CITY OF PILOT POINT, TEXAS, WILL
HOLD A SPECIAL MEETING ON:
FEBRUARY 5, 2020
AT 9:00 AM
COUNCIL CHAMBERS, PILOT POINT CITY HALL
102 E. MAIN STREET, PILOT POINT, TEXAS
AGENDA
A. ROLL CALL/CALL TO ORDER
B. PLEDGE TO FLAGS:
1. United States of America
2. Texas Flag
Honor the Texas Flag, I pledge allegiance to thee,
Texas, one state under God, one and indivisible
C. Discuss, consider, and possible action on the minutes from the January 23, 2020 Historic Review
Board meeting.
D. Discuss, consider, and possible action on the Certificate of Appropriateness for the demolition of the
building at 124 N. Washington.
E. Discuss, consider and provide staff direction to the changes needed to the Historic District Ordinance
and the Historic District Guidelines.
F. Items for Future Discussion - The Historic Review Board may identify issues or topics that they wish
to schedule for discussion at a future meeting. Board members shall not comment upon, deliberate, or
discuss any item that is not on the agenda. Board members shall not make routine inquiries about
operations or project status on an item that is not posted. Any Board member may, however, state an
issue and a request that this issue be placed on a future agenda.
G. Adjourn
In compliance with the Americans with Disabilities Act, the City of Pilot Point will provide reasonable
accommodations for disabled persons attending this meeting. Requests should be received at least 24
hours prior to the scheduled meeting by contacting the City Secretary’s office at 940-686-2165.

I the undersigned authority do hereby certify this notice was posted on the official bulletin board for the
City of Pilot Point, Texas on January 30, 2020 by 5:00 p.m., and shall remain posted for at least 72
hours preceding the scheduled time of said meeting.

______

2

______
JoAnn Wright, Assistant City Secretary

Minutes of the January 23, 2020
Historic Review Board Meeting

The Historic Review Board of the City of Pilot Point, Texas met on January 23, 2020 at 6:00
p.m. for a regular meeting at the City Council Chambers, 102 E. Main Street Pilot Point, Texas
76258. Historic Review Board members present were Bob Heuman, Barbie Mays, Debbie
McEwen, and Chris Aquinaldo. Bonnie White and Cliff Lunsford were absent. City staff
present was John Taylor, Development Services Director.
AGENDA
A. 6:02 PM - ROLL CALL/CALL TO ORDER
The meeting was called to order by chairperson Chris Aquinaldo and a quorum was announced at
6:02 p.m.
B. PLEDGE TO FLAGS:
1. United States of America
2. Texas Flag
C. Public Forum:
No one appeared. Public forum was opened at 6:03 and closed at 6:03 p.m.
D. Discuss, consider, and possible action on the minutes from the December 19, 2019 Historic Review
Board meeting.
Debbie McEwen made a motion approve the minutes; the motion was seconded by Barbie
Mays. The motion passed unanimously.
E. Discuss, consider, and possible action on the Board’s recommendation on the Certificate of
Appropriateness of the Police Building.
John Taylor addressed the Board and reviewed the previous action by the Board. Matt
Kaminski, Capital Projects Manager, reviewed with the Board the reasoning for coming back
to the Board and the cost overruns of the project. He distributed a handout from Eikon on the
brick reduction proposal which reviewed the proposal to reduce the exterior brick from the
rear and the two sides of the building to only a wainscot below the bottom of the window with a
water table. The remainder of the wall system will consist of cement board siding. The
estimated savings would be $18,000 to $20,000.
Board stated that the color of the cement board should blend more with the brick and not be
such a stark contrast. They also discussed the possibility of using stucco rather than the cement
Board. They said that if the stucco was used the wainscot would not be necessary.

Chris Aquinaldo made a motion to relay to Council that the Board strongly supports 100%
brick, but a second choice would be the brick front and stucco on the remaining 3 sides with a
color matching the brick. Motion seconded by Debbie McEwen. Motion passed unanimously.
F. Discuss, consider, and possible action on the revised Demolition by Neglect Order on 111 S.
Jefferson Street.
John Taylor reviewed with the Board why the city attorney made the recommended changes to
the previously approved order and the concerns with using the Substandard Structure Order as
a template. The Board members discussed how the changes would affect the enforcement of the
order.
Barbie Mays made the motion to approve the revised order as written. Debbie McEwen
seconded, and the motion was approved unanimously.
Then the Board discussed the need to use the same timeframe on all Demolition by Neglect
cases. They identified the desired timeframe and made a new motion.
Chris Aquinaldo made a new motion to approve the revised order as written with the
modification to the timeframe as follows:
Within 30 days from the date of approval the owner shall seal the building envelope
(eliminate all water penetration), address any exterior life safety issues and provide a
detailed plan of action with timeline on how the remaining Standards of Care, as are listed
in the Order, will be addressed.
Within 60 days provide the Board with a report showing substantial progress on the plan of
action.
Within 90 days the building inspector will inspect the building to see that all related
standards of care have been addressed. If not addressed or a time extension granted the
owner will be in violation of the Demolition by Neglect Order.
Motion was seconded by Debbie McEwen. Motion approved unanimously.
G. Discuss, consider, and possible action on the revised Demolition by Neglect Order on 102 W. Main
Street.
John Taylor reviewed with the Board why the city attorney made the recommended changes to
the previously approved order and the concerns with using the Substandard Structure Order as
a template. The Board members discussed how the changes would affect the enforcement of the
order.
Motion was made by Barbie Mays to approve the revised Order as written with the modified
timeline to be:
Within 30 days from the date of approval the owner shall seal the building envelope
(eliminate all water penetration), address any exterior life safety issues and provide a
detailed plan of action with timeline on how the remaining Standards of Care, as are listed
in the Order, will be addressed.
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Within 60 days provide the Board with a report showing substantial progress on the plan of
action.
Within 90 days the building inspector will inspect the building to see that all related
standards of care have been addressed. If not addressed or a time extension granted the
owner will be in violation of the Demolition by Neglect Order.
Motion was seconded by Debbie McEwen. Motion approved unanimously
H. Discuss, consider, and possible action on the status of the denied Certificate of Appropriateness on
108 N. Washington (Powerhouse).
John Taylor reviewed with the Board the presentation Mr. Halsey made at the last Council
meeting and his intention to make a presentation to the Council at the January 27, 2020
meeting. The Board expressed a desire to attend the meeting and to stand behind their denial
of the Certificate of Appropriateness.
The Board talked about the need to amend the Historic District standards to be more black and
white and stronger but the they did not see that any of these changes would affect the
Certificate of Appropriateness on 108 N. Washington.
Chris Aquinaldo made a motion to stand behind the original motion to deny the Certificate of
Appropriateness for 108 N. Washington. Motion was seconded by Barbie Mays. Motion passed
unanimously.
I.

Discuss, consider, and possible action on the “available buildings on the square flyer” prepared by the
EDC.
The Board was complementary of the EDC for doing the flyer and trying to help market the
vacant buildings on the square. They hoped that the EDC could work to get more prices listed
on the flyer rather than the “contact the owner for price”.

J. Discuss, consider, and possible action on the Vacant Building Ordinance implementation.
No discussion or action was taken.
K. Discuss, consider and possible action on the identification of buildings and property suitable for
historic landmarks.
Chris Aquinaldo made a motion to table until the Guidelines have been updated. Motion
seconded by Debbie McEwen. Motion approved unanimously.
L. Items for Future Discussion - The Historic Review Board may identify issues or topics that they wish
to schedule for discussion at a future meeting. Board members shall not comment upon, deliberate, or
discuss any item that is not on the agenda. Board members shall not make routine inquiries about
operations or project status on an item that is not posted. Any Board member may, however, state an
issue and a request that this issue be placed on a future agenda.
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Future agenda items should include:
•

Workshop on February 5, 2020 from 9 to 12 on revisions to the Historic District
Ordinance and Guidelines.

M. Adjourn
Chris Aquinaldo adjourned the meeting at 8:00 p.m.

Chris Aquinaldo, Chairperson

John Taylor, Secretary
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Historic Review Board Agenda
February 5, 2020
Agenda Item:

Certificate of Appropriateness for 124 N. Washington

(Action Item)

Agenda Description:
Discuss, consider and possible action on a Certificate of Appropriateness for the demolition of a
building at 124 N. Washington.

Background Information:
Mr. Mark Schon is requesting a certificate of appropriateness for the demolition of the building
at 124 N. Washington. The building is approximately 768 sq. ft. and built in 1975 and has a
value on the tax roll of $257.
The building was built as a gas station and is a corrugated metal and cinder block building and is
in serious disrepair as can be seen in the attached photos. The building is on the edge of the
Historic District but is not a contributing building. Although the building has been vacant for
many years the building cannot be registered as a vacant building due to the inability to meet the
Standards of Care as required by the ordinance.

Financial Information:
N/A

City Contact and Recommendations:
John Taylor, Development Services Director
Staff recommends approval of the Certificate of Appropriateness

Attachments:
1. Photos
2. DCAD info

124 N. Washington – 768 sq. ft.
West Wall

East Wall

East Wall Office

North Wall

South Wall

Inside Bay

Inside Bay

Inside Bay

Inside Office

Property Details for Account: 39482
General

Values

Market Value

$20,257.00 Imp. Total

Address

124 N WASHINGTON ST TX 76258-4547 Land Homesite

Owner
Mailing Address

$257.00
$0.00

SCHON, MARK W & BARBARA J—100% Land Non-Homesite

$20,000.00

1112 N HIGHWAY 377 PILOT POINT TX 76258-4042 Agricultural Market

$0.00

Property Type

Real Property Timber Market

$0.00

Area

1536ft² Timber Reduction

$0.00

Class

1000 Homestead Cap

$0.00

O T PILOT POINT BLK 4 LOT 1,2(E1/2) Appraised Value

$20,257.00

SW0012A-000004-0000-0001-0000 Assessed Value

$20,257.00

Legal Description
Geo ID
Subdivision
Neighborhood
Homestead Cap
Taxing Jurisdictions

O T PILOT POINT—SW0012A
AA01 COUNTY WIDE—AA01G01
$0.00
PILOT POINT CITY OF—C14
DENTON COUNTY—G01
PILOT POINT ISD—S12

Subdivision Stats
O T PILOT POINT
Minimum Market

$10,000.00

Median Market

$105,981.00

Maximum Market

$684,096.00

Median Living Area

2148ft²

Difference from Median Market

-200.00%

Difference from Median Living Area

-200.00%

Denton Central Appraisal District
Generated on: 2020-Jan-30

Property Details for Account: 39482
Deed History
Date

Type

Seller

Buyer

Deed Number Sale Price

2002-01-15 WARRANTY DEED SCHON, JOHN E & DOROTHY M TR

SCHON, MARK W & BARBARA J

1994-07-19 QUIT CLAIM DEED SCHON, JOHN E

SCHON, JOHN E & DOROTHY M TR

02-06063 Unavailable
Unavailable

Improvements
Class

Description

Square Feet

Effective Year Built

1000

MAIN AREA

768ft²

1975

Improvement Total
540
Improvement Total

768ft²
MAIN AREA

Year Built

Value
$91.00

768ft²

2001

768ft²

$166.00

Land Segments
Type
6 - COMMERCIAL

Acres

Area

0.2295

10000 ft2

Denton Central Appraisal District
Generated on: 2020-Jan-30

Part VI. Historic District
Sec. 14.02.351

Purpose

The city council hereby declares that as a matter of public policy the protection,
enhancement, and perpetuation of landmarks or district of historical and cultural
importance and significance is necessary to promote the economic, cultural,
educational, and general welfare of the public. It is recognized that the community
represents the unique confluence of time and place that shaped the identity of
generations of citizens, collectively and individually, and produced significant
historic, architectural, and cultural resources that constitute their heritage. This act
is intended to:
(1)
Protect and enhance the landmarks and districts which represent
distinctive elements of the city's historic, architectural, and cultural
heritage;
(2)

Foster civic pride in the accomplishments of the past;

(3)
Protect and enhance the city's attractiveness to visitors and the
support and stimulus to the economy thereby provided;
(4)
Encourage stabilization, restoration, and improvements of such
properties and their values.
Sec. 14.02.352

Definitions

Architectural details. The small details like moldings, carved woodwork, etc. that add

character to a building.
Alteration. Any act or process that changes one or more historic, architectural, or

physical features of an area, site, place, and/or structure including, but not limited
to the erection, construction, reconstruction or removal of any structure.
Applicant. A person seeking a designation or authorization under this chapter or the

person's designated and duly authorized agent or representative. This term may
include the property owner, occupant of the site, the historic review board, or the
city council.
Appurtenant features. The features that define the design of a building or property

including but not limited to porches, railings, columns, shutters, steps, fences, attic
vents, sidewalks, driveways, garages, carports, outbuildings, gazebos, and arbors.
Archeological property or site. Any locale where there is physical evidence of past

human activity that is either prehistoric or historic in age.

Building. A dwelling, such as a house, barn, church, hotel, or similar structure

created to shelter any form of human activity. The term may also be used to refer
to a historically and functionally related unit, such as a courthouse and jail or a
house and barn. The term also includes mobile home, manufacture homes, and
industrial housing.
Certificate of appropriateness. An order issued by the historic review board indicating

approval of plans for alteration, construction, or removal affecting a designated
landmark or property within a designated district.
Certified local government. A local government certified or approved by the State

Historic Preservation Office (SHPO), which has an appointed commission to
oversee the survey and inventory of historic resources, to review areas for
historically significant structures, and to develop and maintain community
planning and education programs.
Contributing building. A historic building that is at least 50 years old or older that

retains a significant amount of its physical integrity and character defining features
including location, setting, design, construction, workmanship, and/or association
with historical persons or events.
Design guidelines. Guidelines of appropriateness or compatibility of building design

within a community or historic district. Often in the form of a handbook, design
guidelines contain drawings accompanying “do's and don'ts” for the property
owner. The historic review board has authority to administer the guidelines.
Design review. The decision making process conducted by the historic review board

or an appointed historic preservation officer that is guided by established terms.
Demolition by neglect. Allowing a building to fall into such a state of disrepair that it

becomes necessary or desirable to demolish it.
Exterior architectural feature. Shall mean but not be limited to architectural style and

general arrangement of such portion of the exterior of a structure as is designed to
be open to the view from a public way.
Facade. The entire building front including the parapet.
Historic preservation board (HPB). The seven member board established under this

part and appointed by the city council.
Historic designations. An official recognition of the significance of a building,

property or district. Designations can occur on three different levels:
(1) Federal. The National Register of Historic Places (for both individual
buildings and entire districts);

(2)
State. Recorded state historic landmarks (only for individual
buildings) and state archeological landmarks; or
(3)
Local. Designated under a municipal historic ordinance either
individually as a landmark or as a locally designated district.
Historic districts. Any neighborhood or region designated by the city council as a

historic district.
Historic landmarks. A building, structure, object, or site designated by the city

council as a historic landmark.
Historic preservation. The protection, reconstruction, rehabilitation, repair and

restoration of places and structures of historic, architectural, or archeological
significance.
Historic rehabilitation. The process of returning a property to a state of utility,

through repair or alteration, which makes possible an efficient contemporary use
while preserving those portions and features of the property which are significant
to its historic, architectural, and cultural values.
Historic resource. Any building, structure, object or site that is 50 years or older of

any resource that has been identified as a high or medium priority because of its
unique history or architectural characteristics.
Historic resources survey. A systematic, detailed examination of an area designed to

gather information about historic properties sufficient to evaluate them against
predetermined criteria of significance.
Integrity. The authenticity of a property's historic identity, evidenced by survival of

physical characteristics that existed during the property's historic or prehistoric
period.
Inventory. A list of historic properties that have been identified and evaluated as

meeting specified criteria of significance.
Local historic district. A geographically and locally defined area that possesses a

significant concentration, linkage, or continuity of buildings, objects, sites,
structures, or landscapes united by past events, periods, or styles of architecture,
and that, by reason of such factors, constitute a distinct section of the city. Historic
sites within a local district need not be contiguous for an area to constitute a
district. All sites, buildings, and structures within a local historic district, whether
individually contributing or not are subject to the regulations of the district.
Local historic landmark. Any site, building, structure, or landscape of historic

significance that receives designation by the city pursuant to this part.

Minor alterations. The installation or alteration to awnings, fences, gutters,

downspouts, and incandescent lighting fixtures; restoration of original architectural
features that constitute a change from the existing condition; alterations to signs;
and additions and changes not visible from any street to the rear of the main
structure or to an accessory structure.
National Register of Historic Places. The nation's official list of buildings, districts,

and sites (including structures and objects) significant in American history and
culture, architecture, archeology, and engineering maintained by the National Park
Service and administered on a state-wide basis by the state historical commission.
Restrictions on these properties exist only when there is an undertaking that uses
federal funds or that requires a federal permit or license.
Object. A physical item associated with a specific setting or environment that is

movable by nature or design, such as statuary in a designed landscape. The term
object is used to distinguish from buildings and structures those constructions that
are primarily artistic in nature or are relatively small in scale and simply
constructed.
Order of demolition. An order issued by the historic review board indicating approval

of plans for demolition of a designated landmark or property within a designated
district.
Ordinary maintenance. Repair of any exterior or architectural feature of a landmark

or property within a historic district which does not involve a change to the
architectural or historic value, style or general design. In-kind replacement or
repair is included in this definition of ordinary maintenance.
Overlay district. Zoning, applied over one or more other districts, creates a second,

mapped zone that is superimposed over the conventional zoning districts. Overlay
districts typically provide for a higher level of regulations in certain areas such as
transit station areas, downtown areas, and historic districts, but may also be used to
permit exceptions or less restrictive standards (fewer parking spaces in a
downtown or transit station area, or more density in an economic development
area).
Owner. The individual, corporation, partnership, or other legal entity in whom is

vested the ownership, dominion, or title of property and who is responsible for
payment of ad valorem taxes on that property; including a lessor or lessee if
responsible for payment of ad valorem taxes.
Preservation. The stabilization of an historic building, its materials and features in

their present condition to prevent future deterioration. Preservation focuses on the
maintenance and repair of existing historic materials and retention of a property's

form as it has evolved over time (protection and stabilization have now been
consolidated under this treatment).
Preservationist. Someone with experience, education or training in the field of

preservation.
Reconstruction. The act or process of reproducing by new construction the exact

form and detail of a vanished building as it appeared at a specific period of time. A
technique used earlier in the 20th century, reconstruction is rarely used today
because of the preference to use limited financial resources to preserve existing
historic buildings.
Recorded Texas Historical Landmark. A state designation for buildings important for

their historic associations and which have retained a high degree of their original
historic fabric. They must be at least 50 years of age and retain their original
exterior appearance. State historical landmarks receive greater legal protection than
National Register of Historic Places designations.
Rehabilitation. The act or process of returning a property to a state of utility through

repair or alteration that makes possible an efficient contemporary use while
preserving those portions or features of the property that are significant to its
historical, architectural, and cultural values.
Restoration. Returning a property to a state indicative of a particular period of time

in its history, while removing evidence of other periods.
Secretary of the interior standards for rehabilitation. The standards established by the

Secretary of the Interior for advising federal agencies on the
preservation/rehabilitation of historic properties listed or eligible for listing on the
National Register of Historic Places.
Site. The location of a significant event, a prehistoric or historic occupation or

activity, or a building or structure, whether standing, ruined, or vanished, where the
location itself processes historical, cultural, or archeological value regardless of the
value of any existing structure.
State archeological landmark. A designation made by the state historical commission

and, in the case of privately owned property, with the landowner's permission.
Although called “archeological” landmarks, this designation can include buildings
as well as archeological sites. For a building to be designated as a state
archeological landmark, it must first be listed on the National Register of Historic
Places. Damage to a state archeological landmark is subject to criminal, not civil,
penalties.

State Historic Preservation Office (SHPO). The state office responsible for

administering federal historic preservation programs as defined in the National
Historic Preservation Act of 1966 as amended and subsequent legislation. The
Executive Director of the Texas Historical Commission serves a SI IPO for the
State of Texas.
Structure. A term used to distinguish specific types of functional constructions from
buildings that are usually made for purposes other than creating shelter.

Sec. 14.02.353

Historic preservation board

There is hereby created a commission to be known as the historic preservation
board.
(1) The board shall consist of seven members to be appointed, to the
extent available among the residents of the community, by the city council.
The following are possible representatives:
(A)

An architect, planner, or representative of a design profession;

(B)

A historian;

(C)

A licensed real estate broker;

(D)

An attorney;

(E)

An owner of a landmark or of a property in a historic district;

(F)

An archeologist or from a related discipline;

(2) All board members, regardless of background, shall have a known
and demonstrated interest, competence, or knowledge in historic
preservation within the city.
(3)

The board as a whole shall represent the ethnic makeup of the city.

(4)

Board members shall serve for a term of three (3) years.

(5) The chairperson and vice-chairperson of the board shall be elected
by and from the members of the board.
(6)

The board shall be empowered to:
(A)
Make recommendations for employment of staff and
professional consultants as necessary to carry out the duties of the
board.

(B)
Prepare rules and procedures as necessary to carry out the
business of the board, which shall be ratified by the city council.
(C) Adopt criteria for the designation of historic, architectural, and
cultural landmarks and the delineation of historic districts, which
shall be ratified by the city council.
(D)
Conduct surveys and maintain an inventory of significant
historic, architectural, and cultural landmarks and all properties
located in historic district within the city.
(E)
Recommend the designation of resources as landmarks and
historic districts.
(F) Create committees from among its membership and delegate to
these committees' responsibilities to carry out the purposes of this
part.
(G) Maintain written minutes which record all actions taken by the
board and the reasons for taking such actions.
(H)
Recommend conferral of recognition upon the owners of
landmarks or properties within districts by means of certificates,
plaques, or markers.
(I) Increase public awareness of the value of historic, cultural, and
architectural preservation by developing and participating in public
education programs.
(J)
Make recommendations to the city council concerning the
utilization of state, federal, or private funds to promote the
preservation of landmarks and historic districts within the city.
(K)
Approve or disapprove of applications for certificates of
appropriateness pursuant to this act.
(L)
Prepare and submit annually to the city council a report
summarizing the work completed during the previous year.
(M) Prepare specific design guidelines for the review of landmarks
and districts.
(6) The board shall meet at least monthly, if business is at hand. Special
meetings may be called at any time by the chairperson or on the written
request of any two board members. All meetings shall be held in

conformance with the Texas Open Meetings Act, chapter 552 of the Texas
Government Code Annotated.
(7) A quorum for the transaction of business shall consist of not less
than a majority of the full authorized membership.
Sec. 14.02.355

Designation of historic landmarks

(a) These provisions pertaining to the designation of historic landmarks constitutes
a part of the comprehensive zoning plan of the city.
(b) Property owners of proposed historic landmarks shall be notified prior to the
board hearing on the recommended designation. At the board's public hearing,
owners, interested parties, and technical experts may present testimony or
documentary evidence which will become part of a record regarding the historic,
architectural, or cultural importance of the proposed historic landmark.
(c) Upon recommendation of the board, the proposed historic landmark shall be
submitted to the planning and zoning commission within thirty (30) days from the
date of submittal of designation request. The commission shall give notice and
conduct its hearing on the proposed designation within forty-five (45) days of receipt
of such recommendation from the board. Such hearing shall be in the same manner
and according to the same procedures as specifically provided in the zoning
ordinance of the city. The commission shall make its recommendation to the city
council within forty-five (45) days subsequent to the hearing on the proposed
designation.
(d) The city council shall schedule a hearing on the commission's recommendation
to be held within forty-five (45) days of receipt of the recommendation of the
commission. The city council shall give notice, follow the publication procedure,
hold hearing, and make its determination in the same manner as provided in the
general zoning ordinance of the city.
(e) Upon designation of a (building, object, site, structure) as a historic landmark
or district, the city council shall cause the designation to be recorded in the official
public records of real property of Cooke, Denton, or Grayson County as well as the
city's official zoning map. The zoning map should indicate the designated landmarks
with an appropriate mark.
Sec. 14.02.356

Designation of historic districts

(a) These provisions pertaining to the designation of historic district constitute a
part of the comprehensive zoning plan of the city.

(b) Property owners within a proposed historic district shall be notified prior to
the board hearing on the recommended designation. At the board's public hearing,
owners, interested parties, and technical experts may present testimony or
documentary evidence which will become part of a record regarding the historic,
architectural, or cultural importance of the proposed historic district.
(c)

The board may recommend the designation of a district if it:
(1) Contains properties and an environmental setting which meet one or
more of the criteria for designation of a landmark; and
(2)

Constitutes a distinct section of the city.

(d) Upon recommendation of the board, the proposed historic district shall be
submitted to the planning and zoning commission within thirty (30) days from the
date of submittal of designation request. The commission shall give notice and
conduct its hearing on the proposed designation within forty-five (45) days of receipt
of such recommendation from the commission. Such hearing shall be in the same
manner and according to the same procedures as specifically provided in the general
zoning ordinance of the city. The commission shall make its recommendation to the
city council within forty-five (45) days subsequent to the hearing on the proposed
designation.
(e) The city council shall schedule a hearing on the commission's recommendation
to be held within forty-five (45) days of receipt of the recommendation of the
commission. The city council shall give notice, follow the publication procedure,
hold hearings, and make its determination in the same manner as provided in the
zoning ordinance of the city.
(f)
Upon designation of a historic district the city council shall cause the
designated boundaries to be recorded in the official public records of real property
of Cooke, Denton, or Grayson County as well as the official zoning map of the city.
The zoning map should indicate the designated historic district by an appropriate
mark.
Sec. 14.02.357

Criteria for designation of historic landmarks and districts

A historic landmark or district may be designated if it:
(1)
Possesses significance in history, architecture, archeology, and
culture[.]
(2) Is associated with events that have made a significant contribution
to the broad patterns of local, regional, state, or national history.

(3) Is associated with events that have made a significant impact in our
past.
(4) Embodies the distinctive characteristics of a type, period, or method
of construction.
(5)

Represents the work of a master designer, builder, or craftsman.

(6)

Represents an established and familiar visual feature of the city.

Sec. 14.02.358 Certificate of appropriateness for alteration or new
construction affecting landmarks or historic districts
No person shall carry out any construction, reconstruction, alteration, restoration,
rehabilitation, or relocation of any historic landmark or any property within a
historic district, nor shall any person make any material change in the light
fixtures, signs, sidewalks, fences, steps, paving, or other exterior elements visible
from a public right-of-way which affect the appearance and cohesiveness of any
historic landmark or any property within a historic district.
Sec. 14.02.359

Criteria for approval of a certificate of appropriateness

In considering an application for a certificate of appropriateness, the board shall be
guided by the Square Historic District Design Guidelines adopted by Ordinance
No. 374-12-2018, and where applicable, the following from The Secretary of the
Interior's Standards for Rehabilitation of Historic Buildings. Any adopted design
guidelines and Secretary of the Interior's Standards shall be made available to the
property owners of historic landmarks or within historic districts.
(1) Every reasonable effort shall be made to adapt the property in a
manner which requires minimal alteration of the building, structure,
object, or site and its environment.
(2)
The distinguishing original qualities or character of a building,
structure, object, or site and its environment shall not be destroyed. The
removal or alteration of any historic material or distinctive architectural
features should be avoided when possible.
(3) All buildings, structures, objects, and sites shall be recognized as
products of their own time. Alterations that have no historical basis and
which seek to create an earlier appearance shall be discouraged.
(4)
Changes which may have taken place in the course of time are
evidence of the history and development of a building, structure, object,
or site and its environment. These changes may have acquired significance
in their own right, and this significance shall be recognized and respected.

(5) Distinctive stylistic features or examples of skilled craftsmanship
which characterize a building, structure, object, or site shall be kept where
possible.
(6)
Deteriorated architectural features shall be repaired rather than
replaced, wherever possible. In the event replacement is necessary, the
new material should reflect the material being replaced in composition,
design, color, texture, and other visual qualities. Repair or replacement of
missing architectural features should be based on accurate duplications of
features, substantiated by historical, physical, or pictorial evidence rather
than on conjectural designs or the availability of different architectural
elements form [from] other buildings or structures.
(7)
The surface cleaning of structures shall be undertaken with the
gentlest means possible. Sandblasting and other cleaning methods that will
damage the historic building materials shall not be undertaken.
(8)
Every reasonable effort shall be made to protect and preserve
archeological resources affected by, or adjacent to, any project.
(9)
Contemporary design for alterations and additions to existing
properties shall not be discouraged when such alterations and additions do
not destroy significant historical, architectural, or cultural material, and
such design is compatible with the size, scale, color, material, and
character of the property, neighborhood, or environment.
(10)
Whenever possible, new additions or alterations to buildings,
structures, objects, or sites shall be done in such a manner that if such
additions or alterations were to be removed in the future, the essential form
and integrity of the building, structure, object, or site would be unimpaired.
Editor's note–At the request of the city, the design guidelines referenced herein were clarified to refer to the
Square Historic District Design Guidelines as adopted by Ordinance 374-12-2018 adopted 8/27/18.

Sec. 14.02.360

Certification of appropriateness application procedure

(a)
Prior to the commencement of any work requiring a certificate of
appropriateness the owner shall file and [an] application for such a certificate with
the board. The application shall contain:
(1) Name, address, telephone number of applicant, detailed description
of proposed work.
(2)

Location and photograph of the property and adjacent properties.

(3)

Elevation drawings of the proposed changes, if available.

(4)

Samples of materials to be used.

(5) If the proposal includes signs or lettering, a scale drawing showing
the type of lettering to be used, all dimensions and colors, a description of
materials to be used, method of illumination (if any), and a plan showing
the sign's location on the property.
(6) Any other information which the board may deem necessary in order
to visualize the proposed work.
(b) No building permit shall be issued for such proposed work until a certificate
of appropriateness has first been issued by the board. The certificate
of appropriateness required by this act shall be in addition to and not in lieu of any
building permit that may be required by any other ordinance of the city.
(c) The board shall review the application at a regularly scheduled meeting within
sixty (60) days from the date the application is received, at which time an opportunity
will be provided for the applicant to be heard. The board shall approve, with
modifications if applicable, the permit within forty-five (45) days after the review
meeting. In the event the board does not act within ninety (90) days of the receipt of
the application, a permit may be granted.
(d) All decisions of the board shall be in writing. The board's decision shall state
its findings pertaining to the approval, denial, or modification of the application. A
copy shall be sent to the applicant. Additional copies shall be filed as part of the
public record on that property and dispersed to appropriated departments, e.g.,
building inspection.
(e) An applicant for a certificate of appropriateness dissatisfied with the action of
the board relating to the issuance or denial of a certificate of appropriateness shall
have the right to appeal to the city council within (30) days after receipt of
notification of such action. The city council shall give notice, follow publication
procedure, hold hearings, and make its decision in the same manner as provided in
the general zoning ordinance of the city.
Sec. 14.02.361

Certificate of appropriateness required for demolition

A permit for the demolition of a historic landmark or property within a historic
district, including secondary buildings and landscape features, shall not be granted
by the building official without the review of a completed application for a
certificate of appropriateness by the board, as provided for in sections
14.02.357, 14.02.358, and 14.02.359 of this part.
Sec. 14.02.362

Economic hardship application procedure

(a) After receiving written notification from the board of the denial of certificate
of appropriateness, an applicant may commence the hardship process. No building
permit or demolition permit shall be issued unless the board makes a finding that
hardship exists.
(b) When a claim of economic hardship is made due to the effect of this part, the
owner must prove that:
(1) The property is incapable of earning a reasonable return, regardless
of whether that return represents the most profitable return possible;
(2) The property cannot be adapted for any other use, whether by the
current owner or by a purchaser, which would result in a reasonable return;
and
(3) Efforts to find a purchaser interested in acquiring the property and
preserving it have failed.
(c) The applicant shall consult in good faith with the board, local preservation
groups and interested parties in a diligent effort to seek an alternative that will result
in preservation of the property. Such efforts must be shown to the board.
(d) The board shall hold a public hearing on the application within sixty (60) days
from the date the application is received by the historic preservation officer[.]
Following the hearing, the board has thirty (30) days in which to prepare a written
recommendation to the building official. In the event that the board does not act
within ninety (90) days of the receipt of the application, a permit may be granted.
(e) All decisions of the board shall be in writing. A copy shall be sent to the
applicant by registered mail and a copy filed with the city secretary's office for public
inspection. The board's decision shall state the reasons for granting or denying the
hardship application.
(f) An applicant for a certificate of appropriateness dissatisfied with the action of
the board relating to the issuance or denial of a certificate of appropriateness shall
have the right to appeal to the city council within thirty (30) days after receipt of
notification of such action. The city council shall give notice, follow publication
procedure, hold hearings, and make its decision in the same manner as provided in
the general zoning ordinance of the city.
Sec. 14.02.363

Enforcement

All work performed pursuant to a certificate of appropriateness issued under this
part shall conform to any requirements included therein. It shall be the duty of the
building official to inspect periodically any such work to assure compliance. In the

event work is not being performed in accordance with the certificate of
appropriateness, or upon notification of such fact by the board and verification by
the building official, the building official shall issue a stop-work order and all work
shall immediately cease. No further work shall be undertaken on the project as long
as a stop-work is in effect.
Sec. 14.02.364

Ordinary maintenance

Nothing in this part shall be construed to prevent the ordinary maintenance and
repair of any exterior architectural feature of a landmark or property within a
historic district which does not involve a change in design, material, or outward
appearance. In-kind replacement or repair is included in this definition of ordinary
maintenance.
Sec. 14.02.365

Demolition by neglect

(a) No owner or person with an interest in real property designated as a landmark
or included within a historic district shall permit the property to fall into a serious
state of disrepair so as to result in the deterioration of any exterior architectural
feature which would, in the judgment of the board, produce a detrimental effect upon
the character of the historic district as a whole or the life and character of the property
itself.
(b) Prior to the making of a determination by the board, the building official shall
make an inspection of the property and prepare a report to determine if the matter
should be forwarded to the board for their consideration. The board shall hear the
report and make a determination within sixty (60) days of receipt of the findings of
the building official. The property owner will be notified in advance of the meeting
and be provided an opportunity to be heard prior to the board making a
determination. The board's determination shall be in writing with a copy sent to the
property owner.
(c)
A property owner dissatisfied with the action of the board relating to the
determination of demolition by neglect shall have the right to appeal to the city
council within (30) days after receipt of notification of such action. The city council
shall give notice, follow publication procedure, hold hearings, and make its decision
in the same manner as provided in the general zoning ordinance of the city.
(d)

Examples of such deterioration include:
(1)

Deterioration of exterior walls or other vertical supports.

(2)

Deterioration of roof or other horizontal members.

(3)

Deterioration of exterior chimneys.

(4)

Deterioration or crumbling of exterior stucco or mortar.

(5)
Ineffective waterproofing of exterior walls, roof, or foundations,
including broken windows or doors.
(6) Deterioration of any feature so as to create a hazardous condition
which could lead to the claim that demolition is necessary for the public
safety.
Sec. 14.02.366

Downtown historic district

(a) The downtown area more specifically described below meets several of the
criteria specified in section 14.02.357 and said area is hereby designated a historic
district:
(b) That area bounded on the north by Walcott Street, on the east by Church Street,
on the south by Division Street, and on the west by the Union Pacific Railroad tracks.
(Ordinance 307-11-2016, ex. A, adopted 12/12/16)
Sec. 14.02.367
(a)

Metal structure standards

General provisions.

(1) Applicability. The following standards shall apply only to existing
structures located within the boundaries of the square historic district with
metal facade materials as of September 12, 2016.
(2) If an existing structure is expanded, any new additions to or exterior
modifications shall utilize materials similar to the existing materials and
colors. Enclosing existing areas covered by a roof structure shall not be
considered expansion but are required to utilize similar materials and
colors. Masonry materials as defined below may be used in lieu of similar
materials as indicated above.
(3) If an addition or expansion includes the front facade of a building,
or a portion thereof, the front facade shall conform to masonry
requirements indicated below.
(4) When the square footage of an existing structure is expanded by
more than fifty (50) percent the front facade of the structure shall be
brought into compliance with the design standards regardless of whether
or not the expansion involves the front facade.
(5) Any proposed exterior construction shall be submitted to the city for
review by the historic review officer. The historic review officer may

forward any proposed construction to the historic review board for their
consideration.
(b)

Mandatory provisions.

(1) Masonry. Masonry shall consist of brick, stone, simulated stone and
shall be unpainted. Fiber cement siding may also be used to meet masonry
requirements. Unpainted, integral color concrete masonry units are
allowed as masonry, but are limited to a maximum 15% of a street-facing
facade. Architecturally detailed and finished concrete tilt wall may be
allowed on street-facing building facades or those visible from a public
right-of-way with approval by the development services director.
(2) Secondary materials. Secondary materials (maximum 40%) may be
EIFS, stucco, wood, metal, or other approved material. Wood or vertical
metal shall be limited to a maximum of 15% of any building facade per
material. The percentage of EIFS or stucco may be increased with
approval by the development services director.
(3) EIFS. The use of exterior insulated finishing system (EIFS) is not
allowed below ten (10) feet above finished grade.
(4)
Glass. Total window area shall not exceed 75% of street facing
facades. Windows shall have a maximum reflectivity of 20%. Pink and
gold glass is prohibited.
(5) Mechanical unit screening. All mechanical equipment shall be screened
from public view. Screening must match building color. Ground-mounted
mechanical units may be screened with an evergreen landscape screen.
(6) Exposed conduit, ladders, utility boxes, and drain spouts shall be
painted to match the color of the building or an accent color.
(c)

Lighting standards.

(1)

Intent. The purpose of this subsection is to:

(A)
Reduce the problems created by improperly designed and
installed outdoor lighting;
(B)
Reduce problems of glare on operators of motor vehicles,
pedestrians and land uses; and
(C)

Minimize light trespass.

(2)
General requirements. The following standards shall apply to all
exterior lighting except public street lighting and other lighting that is
specifically exempted by this subsection.
(3) Buffer areas and required setback areas. Light sources or luminaires are
prohibited in buffer areas and within required setback yard areas except
on pedestrian walkways and hike and bike trails.
Outdoor advertising lighting. Light for outdoor advertising shall be
(4)
designed to function as full cutoff type of luminaires. See Figure #[1]:
Shielded/Cutoff Light Source Requirements for examples.

(5) Shielded light source required. All luminaires located on nonresidential
use properties shall be designed so that the light source (bulb or lamp) is
completely shielded from direct view of at a point five (5) feet above grade
on the lot line of abutting residentially zoned property. See Figure [#1]:
Shielded/Cutoff Light Source Requirements for examples.
Canopy lighting. Lighting recessed for canopies covering fueling
(6)
stations at automobile service stations and drive-through facilities shall not
illuminate abutting properties and the luminaires shall be designed so that
the light source and lenses (bulb or lamp) are completely shielded from
direct view at a point five (5) feet above the grade on the lot line.

(7)

Wall or roof lighting.

(A) Wall or roof lighting may be used to illuminate the pedestrian
walkways, entrance areas and yard areas within thirty (30) feet of the
building.
(B) No wall or roof lighting shall be used to illuminate areas for
motor vehicle parking or access unless the building official
determines that the proposed lighting will not create a hazard for
vehicular or pedestrian traffic nor impact abutting residentially zoned
property.
Figure [1]: Shielded/Cutoff Light Source Requirements

(8)

Open area used for vehicle parking, storage or access.

(A)
Freestanding luminaires are permitted to be a maximum of
thirty (30) feet in height.
(B) When a luminary is located within one hundred (100) feet of
any residentially zoned property, the maximum permitted luminaires
height shall be twenty (20) feet.
(C) All luminaires must have a total cutoff angle equal to or less
than ninety (90) degrees.
Figure [2]: Open Area use for Motor Vehicle Parking, Storage or Access

(9) Signs. Externally illuminated signs, advertising displays, building
identification, and monument signs shall use top mounted light fixtures
which shine light downward and which are fully shielded or upward with
pin-pointed light which are fully shielded.
(10) Flags, statues, and other similar objects. Outdoor light fixtures used to
illuminate flags, statues, or any other objects mounted on a pole, pedestal,
or platform shall use a very narrow cone of light for the purpose of
confining the light to the object of interest and minimize spill-light and
glare.
(11) Buildings. Building facades and architectural features of buildings
may be floodlighted when the following conditions are met:
(A) Floodlight fixtures are equipped with shields and are located
so as to limit the fixture's direct light distribution to the facade or
feature being illuminated;
(B) The configuration of the floodlight installation shall block all
view to the floodlight fixture's lamps from adjacent properties; and
(12) Exterior lighting plan. The lighting plan submitted for approval shall
be sufficiently complete to enable the reviewer to readily determine
compliance with these requirements. The plan shall contain but shall not
necessarily be limited to the following:
(A)
Plans indicating the location of the exterior lighting on the
premises, and the type of illuminating devices, fixtures, lamps,
supports, reflectors, and other devices; and

(B)
Description of the illuminating devices, fixtures, lamps,
supports, reflectors, and other devices and the description may
include, but is not limited to, catalog cuts by manufacturers and
drawings (including sections where required) and height of the
luminaires.
(13)

Prohibited.

(A) “Cobra head” type lighting fixtures having dished or “drop”
lenses or refractors which house other than incandescent light sources
shall be prohibited.
(B)

Flickering or flashing lights shall be prohibited.

(14) Exemptions. The following are exempt from the standards contained
in this section.
(A)

Decorative seasonal lights used for temporary purposes.

(B)
Signs of the type constructed of translucent materials and
wholly illuminated from within are exempt from the shielding
requirement.
(C) Temporary emergency lighting used by police, fire fighters, or
other emergency services, as well as all vehicular luminaires.
(D) Hazard warning luminaires, which are required by federal and
state regulatory agencies.
(E)

Recreational facilities.

(i)
Because of their unique requirement for nighttime
visibility and their limited hours of operations, ball fields,
playing courts and tennis courts are exempted from the general
standards of this section.
(ii)
Lighting for these outdoor recreational uses shall be
shielded to minimize light and glare from spilling over onto
residentially zoned property.
(15)

Nonconforming luminaires.

(A) Exterior lighting luminaires in existence on the effective date
of this section shall be exempt from these standards and shall be
considered legally nonconforming.

(B)

Legal nonconforming fixtures may be repaired and maintained.

(C) If nonconforming lighting luminaires are to be replaced they
shall be replaced with fixtures conforming to these requirements.
(16)
Enforcement. The building official, or designee, is hereby
empowered and directed to administer and enforce the provisions of this
section relating to outdoor light control.
(Ordinance 299-11-2016, ex. A, adopted 9/12/16)

THE SQUARE HISTORIC
DISTRICT

DESIGN GUIDELINES

CITY OF PILOT POINT, TEXAS
Adopted August 2018

General provisions.
The downtown Square and surrounding area has served as the cultural and economic center of
the community for many decades and retains many buildings that convey its early character.
The Square contains numerous buildings with traditional architectural styles that enhance the
community's quality of life as well as the economy of the community. Maintaining and
enhancing a period look and feel is critical to the success of the Square and surrounding area.
These design guidelines are written to assure that providing direction for future improvements
in the Square area enhances revitalization efforts and protects property investments. The City
of Pilot Point wishes to protect those historic resources that exist and to revitalize the area by
encouraging new development and building rehabilitation. However, new development and
building rehabilitation must be done in a manner that compliments and supports the area's
existing look and feel.
This section provides basic requirements as well as guidance for improvements to all properties
and types of work within the Square Historic District (“District”). The guidelines are for
property and business owners planning exterior alterations, additions to or the rehabilitation of
existing buildings. They also apply to the design and construction of new single-family
residential, multi-family residential, commercial, office, medical and light industrial buildings.
The guidelines will assist interested parties in understanding the aesthetic character of the
buildings and environment in which they live, and assist owners when they are faced with
decisions about renovation, repair, maintenance, rehabilitation and new construction. These
guidelines set forth the standards for restoration, reconstruction and new construction for
historic period and style. Their purpose is to provide:
1) Guidance to property owners and tenants about buildings, their distinctive
characteristics and how to maintain them;
2) Various appropriate ways to address design, repair and rehabilitation issues;
3) Good maintenance practices; and
4) Appropriate ways to design new, compatible infill buildings.
Why have design guidelines?
The design guidelines provide a basis for making decisions about the appropriate treatment of
traditional resources and compatible new construction. They also serve as a planning tool for
property and business owners and design professionals who seek to make improvements that
may affect older resources. While the design guidelines are written such that they can be used
by the layman to plan improvements, property owners are strongly encouraged to enlist the
assistance of qualified design and planning professionals, including architects and engineers.
How are the guidelines used?
The Historic Review Board (“Board”) is authorized to enforce these design standards for new
construction and renovations by hearing and deciding applications for letters of design
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approval. While the Board may be flexible in applying these standards to projects, the intent of
these regulations is ensure that new construction and renovations have the appearance of
belonging in the District. Property owners, real estate agents, developers, tenants and
architects should use the guidelines contained in this document when considering a project.
For any project subject to review, the applicant should refer to these guidelines early in the
project planning, to avoid planning efforts that later may prove to be inappropriate. It is also
important to recognize that, in each case, a unique combination of design variables is at play
and, as a result, the degree to which each relevant guideline must be met may vary. In making
its determination of the appropriateness of a project, the Board's overall concerns are that:
1)
2)
3)
4)

The proposed work complies with the criteria in these guidelines
The integrity of an individual historic structure is preserved, as much as possible.
New buildings or additions are designed to be resemble the surrounding neighborhood.
The overall character of the District is protected.

The design review process is "reactive," in that it only applies to proposed actions initiated by a
property owner. While it guides an approach to certain design problems by offering alternative
solutions, it does not dictate a specific outcome and it does not require a property owner to
instigate improvements that are not contemplated. While ordinary repair and maintenance
does not usually require approval, a Letter of Design Approval is necessary for any change to
the exterior of a building that requires a building permit. Seemingly unimportant changes, like
enclosing a porch, can have a dramatic effect on the visual character of an existing resource and
therefore are of concern to the city.
The Square Historic District.
Goal statement. The Square Historic District should continue to develop in a coordinated
manner so that an overall sense of visual continuity is achieved. The dominant character of this
area should be that of a retail-oriented, commercial environment, with an active street edge
that is inviting to pedestrians while also accommodating automobiles. Development should
include a mix of building types, including older structures and compatible newer ones. Each
should reflect the design trends of approximately the 1880 through the 1920’s, while also
contributing to a sense of visual continuity and strengthening the pedestrian experience. In
addition, a combination of uses is encouraged, including residential, office and retail.
Key principles.
Building setbacks. Buildings in commercial areas are aligned immediately at the inside edge of
the sidewalk. This contributes to a sense of visual continuity. A typical building in the District
also has its primary entrance oriented to the street. This helps establish a "pedestrian-friendly"
quality. In most cases, similar entryways are evenly spaced along a block, creating a rhythm
that also contributes to the sense of visual continuity. These entrances are also typically
aligned with the sidewalk edge and have a clearly defined primary entrance. Secondary public
entrances to commercial spaces are recommended for larger buildings.
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Structures shall contribute to a strong "building wall" along the street. A new building shall
align at the front lot line and be built out to the full width of the parcel (i.e., to the side lot
lines). Although small gaps can occur between some structures, these are exceptions.
Mass and scale. Patterns are created along the street by the repetition of similarly sized
building elements. For example, uniform facade widths evenly spaced create a rhythm that
contributes to the visual continuity of the area.
Building form. One of the most prominent unifying elements of the District is the similarity in
building form. Commercial buildings are simple rectangular solids, deeper than they are wide.
This characteristic is important and shall be continued. Also, commercial roof forms appear
flat, although there is typically a slight pitch to it for water to drain. This characteristic is
important and should be preserved.
Materials. Building materials of new structures shall contribute to the visual continuity of the
area. They should appear similar to those seen traditionally to establish a sense of visual
continuity. Brick, cast stone, and cast iron are the dominant materials and their use in new
construction is required.
Architectural character. The street level floors of traditional commercial buildings are clearly
distinguishable from the upper floors. First floors are predominantly fixed plate glass with a
small percentage of opaque materials, not including aluminum. Upper floors are the reverse:
opaque materials dominate, and windows appear as smaller openings puncturing the solid
walls. The floor-to-floor height on the street level is also generally taller than the upper floors.
This feature shall also be expressed in new construction.
Design elements. This section presents design guidelines for individual building elements that
are influential to the overall character of District buildings. When the elements are
appropriately use in combination with one-another buildings will reflect an appropriate look
and feel that is consistent with the goals of the District. Within each element are individual
goals and design guidelines statements upon which the City will base its decisions as to the
appropriateness of any new or remodeled structure.
The architectural style of all new and rehabilitated buildings in the District shall be consistent
and compatible with traditional buildings of the area.
It is necessary that structures imitate older building styles. The property owner is required to
use the one of the styles listed below, or an appropriate variation, in designing the overall
character of their building.
1) New interpretations of traditional building styles are encouraged.
2) A new design that draws upon the fundamental similarities among older buildings in the
area without copying them is recommended and shall be compatible with its historic
neighbors.
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3) Buildings that are similar in scale and overall character to those seen historically are
strongly encouraged.
4) Infill should be a balance of new and old in design.
5) This applies to architectural details as well as the overall design of a building.
Commercial Architectural Styles
Italianate—Circa 1885—1900. Originally inspired by farmhouses found in Northern Italy, this
blending of classical and romantic features became one of the most popular of the picturesque
styles in the United States. Because of its ornate details, such as bracketed cornices, this style
was easily adapted to simple buildings and storefronts. As the details and features of this style
were capable of being interpreted in wood, masonry or iron, it was also very adaptable in the
various regions of the country. With this adaptability and the sensibilities of the times, its
popularity grew for commercial buildings.
Characteristics.
Tall, narrow, double-hung windows, often with arched or round arch heads (commonly
referred to as "punched" windows as opposed to "ribbon" windows)
Windowpanes are three times as wide as tall
Protruding sills
Quoins at building corners
Double doors with glass panels
Transom, often curved, above the front door
Brackets, modillions and dentil courses
Flat roof with ornate cornices
Decorative paired brackets
Vernacular commercial storefronts—Circa 1900—1920. Usually between one and four stories,
the vernacular commercial building is divided horizontally into two distinct bands. The first
floor is more commonly transparent, so goods can be displayed, while the second story is
usually reserved for residential or storage space. A steel beam that spans the glass opening
typically supports the upper floor. However, many one-story examples also exist. A bulkhead
panel is found below the display window while above the display window, a smaller band of
glass, a transom, is seen. Also, the main door is frequently recessed.
These buildings have stone and brick facades. Ornamental detail exists, but is simple, limited to
a shallow molding such as a cornice. Some cornices were made of masonry, while others were
made of stamped metal. Many carry simplified Italianate detailing. In essence, these buildings
lack distinctive detail, contrasting them with the revival styles that were also popular during this
period.
Characteristics.
Cast-iron supported storefronts
Transom lights
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Bulkhead panel
Recessed entry
Tall second story windows
Cornice
The use of traditional building materials found in the area shall be continued.
Materials shall appear to be similar to those used traditionally.
Brick, cast stone, and cast iron were the traditional materials and are required.
A simple material finish is encouraged for a large expanse of wall plane.
A matte, or non-reflective, finish is preferred.
Polished stone shall be avoided as a primary material.
Use the gentlest means possible to clean the surface of a structure. Harsh cleaning
methods, such as sandblasting, can damage the historic materials, changing their
appearance. Such procedures are inappropriate.
Original building materials or features shall not be covered. Synthetic stucco, panelized
brick, vinyl, aluminum or other composite siding materials are not permitted.
Removing later covering materials that have not achieved historic significance is
recommended.
In some instances a later covering may have achieved historic significance, especially if it
was applied early in the building's history. When this is the case, the later covering may
be maintained on the structure.
An applicant may not re-side a building with another covering material if one already
exists. Removing the covering to expose the original material is appropriate in such a
case. Once the covering siding has been removed, repair the original underlying
material.
The appropriate use of color can be used to embellish building facade elements and enhance
the attractive details of commercial buildings and should not disguise or overpower them.
Colors should complement neighboring buildings and reflect a traditional color palette.
Extremely bright, fluorescent or neon colors are not permitted on the facades of buildings in
the District. Only colors similar to or comparable to the palette adopted by the City of Pilot
Point will be allowed.
Maintain the traditional mass, size and form of buildings seen along the street (i.e., a building
should be a rectangular mass that is one-to three-stories in height).
A building's mass and size is its exterior bulk and form is its shape in its relationship to its
adjoining buildings and to its users-pedestrians.
1) They are rectangular in shape, deeper than wide.
2) Building heights vary in the District and yet there is a strong sense of similarity in scale.
3) Facades and sidewalls are rectangular.
4) Sidewalls should avoid long, monotonous, uninterrupted walls.
5) Building wall offsets, including projections, recesses, changes in floor level, or changes
of materials should be used to add architectural variety and interest, and to relieve the
visual impact of a blank wall.
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6) Individual buildings are attached, often sharing interior sidewalls.
7) While buildings may span several of the 20- to 30-foot wide properties, the individual lot
width is still expressed as a distinct bay or module. Buildings shall reflect this pattern.
8) Traditional floor heights shall be expressed with horizontal moldings, alignment of
windows and other architectural details.
9) Floor-to-floor heights shall appear to be similar to those seen traditionally. In particular,
the windows in a building shall appear similar in height to those seen traditionally.
Windowsills, moldings and cornices are among those elements that may be seen to
align.
10) The character of the roof is a major feature for most historic structures. When repeated
along the street, the repetition of similar roof forms contributes to a sense of visual
continuity for the District.
11) Roofs are flat, hidden by a parapet wall which adds architectural character.
12) Parapets on side facades should step down towards the rear of the building.
13) Gable roof forms may also be considered if they are obscured by a "false front"
storefront similar to those seen historically.
14) A parapet wall should not be altered, especially those on primary elevations or highly
visible facades.
15) When a parapet wall becomes deteriorated, there is sometimes a temptation to lower
or remove it. Avoid doing this because the flashing for the roof is often tied into the
parapet, and disturbing it can cause moisture problems.
16) Avoid waterproofing treatments, which can interfere with the parapet's natural ability
to dry out quickly when it gets wet.

False Front (Pediment and Flat Roof with Parapet

Design commercial buildings with architectural elements similar to those seen traditionally (i.e.,
a commercial building shall include: display windows, bulkhead panels, transom windows,
midbelt cornices, cornices or pediments and vertically oriented upper-story windows).
Architectural elements are the individual components of a building, including walls, doors,
windows, cornices, parapets, roofs, pediments, and other features. Ornamentation and details
of elements such as cornices and parapets are original components that "dress up" a building
and give it a sense of style and character. Ornamental items include hoodmolds, trim at doors
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and windows; plaques and medallions; signboards or sign panels; date or name stones; and
simple geometric shapes in metal, stone, or concrete. For a commercial storefront building, a
rehabilitation or new project shall preserve or include as many as possible these defining
elements.
Cornices, which are usually found at the top of building walls, and ornamental moldings or belt
courses, which are located just above storefronts, are horizontal projecting elements that
provide a visual break in or termination to a wall. A parapet is an upward extension of a
building wall above the roofline, sometimes ornamental, capped with brick, stone or tile, and
frequently decorative elements or panels are placed in it, and sometimes plain, used to give a
building a greater feeling of height or a better sense of proportion.
Commercial buildings shall relate to the street and to pedestrians in the same manner: with a
clearly defined primary entrance and large display windows. The repetition of these standard
elements creates a visual unity on the street that shall be preserved.
a) Display windows: The main portion of glass on the storefront, where goods and services
are displayed. This will help maintain the interest of the street to pedestrians by
providing views to goods and activities inside first floor windows.
b) Transom: The upper portion of the display window, separated by a frame.
c) Bulkhead Panel: Found beneath the display window. Sometimes called a kick plate.
d) Entry: Usually slightly set back from the sidewalk.
e) Upper-story windows: Windows located above the street level. These usually have a
vertical orientation.
f) Cornice molding: A decorative band at the top of the building of wood, not aluminum.

Architectural Features
Storefronts.
a) Alternative designs that are contemporary interpretations of traditional storefronts may
be considered.
b) Where the original is missing and no evidence of its character exists, a new design that
uses the traditional elements may be considered. However, the new design should
continue to convey the character of typical storefronts, including the transparent
character of the display window.
c) Retain the bulkhead as a decorative panel. The bulkhead, located below the display
window, adds interesting detail to the streetscape and should be preserved. If the
original bulkhead is covered with another material, consider exposing the original
design. If the original bulkhead is missing, develop a sympathetic replacement design.
Wood is an appropriate material for replacements on most styles. However, ceramic
tile and masonry may also be considered when appropriately used with the building
style.
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d) Significantly increasing (or decreasing) the amount of glass will negatively affect the
integrity of a structure.
e) On traditional storefronts, first floors shall be more transparent than upper floors.
Upper floors shall appear more solid than first floors.
f) Avoid a blank wall appearance that does not provide interest to pedestrians.
g) Large surfaces of glass are inappropriate on the upper floors and sides of commercial
buildings. If necessary, divide large glass surfaces into smaller windows that are in scale
with those seen traditionally.
Bulkhead panel
Entrances.
a) The repetition of entries provides a rhythm of shadows along the street, which helps
establish a sense of scale.
b) Avoid doors that are flush with the sidewalk, especially those that swing outward.
c) Where entries were not recessed historically, maintain them in their original position.
However, one may also need to comply with other code requirements, including door
width, direction of swing and construction. In some cases, entries must comply with
accessibility requirements of the Americans with Disabilities Act. Note, however, that
some flexibility in application of these other regulations is provided for historic
properties.
d) Building entrances shall appear similar to those used traditionally in the block.
e) Clearly define the primary entrance with an awning, canopy or other architectural or
landscape feature and should be of wood, fabric but no aluminum.
f) Secondary public entrances are also encouraged on a larger building or along an alley if
there is parking in the rear of the site.
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Windows and doors. Windows and doors are some of the most important character-defining
features of older structures. They give scale to buildings and provide visual interest to the
composition of individual facades. Distinct window and door designs in fact help define many
building styles. Windows and doors often are inset into relatively deep openings or they have
surrounding casings and sash components that have a substantial dimension that cast shadows
which also contributes to the character of the historic style. A typical, upper-story window is
twice as tall as it is wide. These proportions are within a limited range; therefore, upper-story
windows in new construction should relate to the window proportions seen traditionally.
Features important to the character of a window include its clear glass, frame, sash, muntins,
mullions, glazing, sills, heads, jambs, moldings, operation, location and relation to other
windows. Features important to the character of a door include the door itself, doorframe,
screen door, threshold, glass panes, paneling, hardware, detailing, transoms and flanking
sidelights.
a) Retain the original shape of the transom glass in historic storefronts. Transoms, the
upper glass band of traditional storefronts, introduced light into the depths of the
building, saving on light costs. These bands shall not be removed or enclosed.
b) The shape of the transom is important to the proportion of the storefront, and it shall
be preserved in its historic configuration.
c) If the original glass is missing, installing new glass is preferred.
d) Preserve the position, number, size and arrangement of historic windows and doors in a
building wall. Many windows are "one-over-one," in that a single pane of glass is in both
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e)
f)
g)
h)

i)
j)

k)
l)

the upper and lower sashes. Others are "two-over-one," with two panes (or lights) in
the upper sash and one is in the lower sash. These arrangements are preferred.
Enclosing an historic opening in a key character-defining facade is inappropriate, as is
adding a new opening.
Do not close down an original opening to accommodate a smaller window. Restoring
original openings which have been altered over time is encouraged.
Traditionally, windows had a vertical emphasis. The proportions of these windows
contribute to the character of each residence and commercial storefront.
If it is broken or has been removed in the past, consider replacing it with new glass. If
security is a concern, consider using wire glass, tempered glass, or light metal security
bars (interior).
Installing window air-conditioners in windows on building fronts is prohibited.
A new or replacement window or door should match the appearance of the original.
While replacing an entire window or door is discouraged, it may be necessary in some
cases. Wood is preferred as a replacement material. It is possible to consider
alternative materials, if the resulting appearance matches the original as closely as
possible. The substitute also should have a demonstrated durability in this climate.
Very ornate windows or doors that are not appropriate to the building's architectural
style are not permitted.
Windows shall align with others in a block. Windows, lintels and their trim elements
shall align with those on adjacent older buildings.

Architectural embellishment.
a) Preserve the character of the cornice line. Most historic commercial buildings have
cornices to cap their facades. Their repetition along the street contributes to the visual
continuity on the block.
b) Reconstruct a missing cornice when historic evidence is available. Use historic
photographs to determine design details of the original cornice.
c) Replacement elements should match the original in every detail, especially in overall
size and profile.
d) The substitution of another old cornice for the original may be considered, provided
that the substitute is similar to the original.
e) Appropriate materials include stone, brick and stamped metal.
Awnings and canopies.
a) An awning or canopy shall be similar to those seen traditionally. Traditionally, awnings
and canopies were noteworthy features of buildings in the downtown and their
continued use is required.
b) An awning compatible in material and construction to the style of the building is
required.
c) Canvas awnings are not allowed in the District.
d) Use awning colors that are compatible with the overall color scheme of the facade.
Solid colors or simple, muted-stripe patterns are appropriate.
e) The awning should fit the opening of the building.
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f) Simple shed shapes are appropriate for rectangular openings.
g) Odd shapes, bull nose awnings and bubble awnings are inappropriate on most historic
structures.
h) Internal illumination of an awning is inappropriate. Lights may be concealed in the
underside of a canopy, however.
i) A fixed metal canopy is permitted.
j) Appropriate supporting mechanisms are wall-mounted brackets, chains and posts.
k) Mount an awning or canopy to accentuate character-defining features. It should be
mounted to highlight moldings that may be found above the storefront and shall not
hide character-defining features such as transom windows. Its mounting shall not
damage significant features and traditional details.

To design a project that reinforces the retail oriented function of the street and enhances its
pedestrian character:
a)
b)
c)
d)
e)

Maintain the distinction between the street level and the upper floor.
The first floor of the primary facade should be predominantly transparent glass.
Upper floors should be perceived as being more opaque than the lower floor.
Highly reflective or darkly tinted glass is not permitted.
Express the traditional distinction in floor heights between street level and upper levels
through detailing, materials and fenestration. The presence of a belt course is an
important feature in this relationship.
f) To promote friendly, walkable streets (i.e., projects that support pedestrian activity and
contribute to the quality of life are encouraged).
g) To provide site amenities, such as benches, lights, waste receptacles, landscaping, etc.,
to enhance the pedestrian experience.

Multi-family residential.
New multi-family projects in the District shall utilize a style that is consistent with commercial
buildings located in the District. Buildings shall align closer to the street than a typical singlefamily detached structure, providing resident parking in the rear to enhance the pedestrian
nature of the area and to showcase the architectural features of the structure.
The use of traditional building materials found in the area shall be continued. Brick and stoneused for building walls, chimneys, porch supports and foundations-were the primary materials
used. Wood siding also occurred on residential-type structures with painted, horizontal
clapboard being the most popular. Vertical boards over planks are allowed as they are
historically correct. In each case, the distinct characteristics of the building material, including
the scale of the material unit, its texture and finish, contribute to the historic character of a
building.
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The best way to preserve or rehabilitate older building materials is through well-planned
maintenance. Wood surfaces, for example, should be protected with a good application of
paint. In some cases, historic building materials may be deteriorated. When deterioration
occurs, repairing the material rather than replacing it is preferred. Frequently, damaged
materials can be patched or consolidated using special bonding agents. In other situations,
however, some portion of the material may be beyond repair and may be replaced. The new
material should match the original in appearance. Rather than replace original materials, some
property owners may consider covering them. Aluminum and vinyl siding are examples of
materials that are often discussed and are not permitted.
a) Materials shall appear to be similar to those used traditionally.
b) Brick and cast stone were the traditional materials of commercial style buildings.
c) Brick, cast stone and horizontal lap siding were the traditional materials of residential
style buildings. When horizontal siding is required a modern material such as
cementitious fiberboard may be used to achieve the desired look while providing a
material that is more durable and requires less maintenance.
d) A simple material finish is encouraged for a large expanse of wall plane.
e) A matte, or non-reflective, finish is preferred.
f) Polished stone should be avoided as a primary material.
The appropriate use of color can be used to embellish building facade elements and enhance
the attractive details of residential buildings and should not disguise or overpower them.
Colors should complement neighboring buildings and reflect a traditional color palette.
Extremely bright, fluorescent or neon colors shall not be permitted as the primary color on the
facades of buildings in the District. Only colors similar to or comparable to the palette adopted
by the City of Pilot Point will be permitted.
Maintain the traditional mass, size and form of buildings seen within the area. A building's
mass and size is its exterior bulk and form is its shape in its relationship to its adjoining buildings
and to its users-pedestrians.
a) Building heights vary in the District and yet there is a strong sense of similarity in scale.
b) Building wall offsets, including projections, recesses, changes in floor level, or changes
of materials shall be used to add architectural variety and interest, and to relieve the
visual impact of a blank wall.
c) While single buildings may span several of the 20- to 30-foot wide properties, the
individual lot width is still expressed as a distinct bay or module. Buildings should reflect
this pattern.
d) Traditional floor heights should be expressed with horizontal moldings, alignment of
windows and other architectural details.
e) Floor-to-floor heights shall appear to be similar to those seen traditionally. In particular,
the windows in a building should appear similar in height to those seen traditionally.
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Windowsills, moldings and cornices are among those elements that may be seen to
align.
Roofs. The character of the roof is a major feature for most historic structures. When repeated
along the street, the repetition of similar roof forms contributes to a sense of visual continuity
for the neighborhood. In each case, the roof pitch, its materials, size and orientation are all
distinct features that contribute to the character of a roof. Gabled and hip forms occur most
frequently in residential areas. Although the function of a roof is to protect a structure from
the elements, it also contributes to the overall character of the building. The District has seen
the construction of various roof forms, as illustrated below.

Porches. Many residential styles and building types developed with the porch as a prime
feature of the front facade. Because of their historical importance and prominence as
character-defining features, porches should be preserved and they should receive sensitive
treatment during exterior rehabilitation. Porches vary as much as architectural styles. They
differ in height, scale, location, materials and articulation. Some are simple one-story
structures, while others may be complex with elaborate details and finishes. These elements
often correspond to the architectural style of the house and therefore the building's design
character should be considered before any major rehabilitation work is begun.
a) Maintain the existing location, shape, details, and columns of the porch.
b) Missing or deteriorated decorative elements should be replaced with new matching
wood, milled to match existing elements or painted synthetics. Match the original
proportions and spacing of balusters when replacing missing ones.
c) Unless used historically, wrought iron porch posts and columns are inappropriate.
d) Enclosing a porch with opaque materials that destroy the openness and transparency of
the porch is inappropriate. When a porch is enclosed or screened, it shall be done with
a clear transparent material. This material should be placed behind porch columns.
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Include architectural elements similar to those seen traditionally (i.e., recessed entries, display
windows, bulkheads, transom windows, cornices, vertically oriented upper-story windows,
awnings).

Architectural Elements
Entrances.
a) Maintain recessed entries where they are found.
b) The repetition of entries provides a rhythm of shadows along the street, which helps
establish a sense of scale.
c) Where entries were not recessed historically, maintain them in their original position.
However, one may also need to comply with other code requirements, including door
width, direction of swing and construction. In some cases, entries must comply with
accessibility requirements of the Americans with Disabilities Act. Note, however, that
some flexibility in application of these other regulations is provided for historic
properties.
d) Clearly define the primary entrance with an awning, canopy or other architectural or
landscape feature.
e) Secondary public entrances are also encouraged on a larger building or along an alley if
there is parking in the rear of the site.
Windows and doors. Windows and doors are some of the most important character-defining
features of older structures. They give scale to buildings and provide visual interest to the
composition of individual facades. Distinct window and door designs in fact help define many
building styles. Windows and doors often are inset into relatively deep openings or they have
surrounding casings and sash components that have a substantial dimension that cast shadows
which also contributes to the character of the historic style. A typical, upper-story window is
twice as tall as it is wide. These proportions are within a limited range; therefore, upper-story
windows in new construction should relate to the window proportions seen traditionally.
Features important to the character of a window include its clear glass, frame, sash, muntins,
mullions, glazing, sills, heads, jambs, moldings, operation, location and relation to other
windows. Features important to the character of a door include the door itself, doorframe,
screen door, threshold, glass panes, paneling, hardware, detailing, transoms and flanking
sidelights.
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Architectural embellishment.
a) Preserve the character of the cornice line. Most historic commercial buildings have
cornices to cap their facades. Their repetition along the street contributes to the visual
continuity on the block.
b) Reconstruct a missing cornice when historic evidence is available. Use historic
photographs to determine design details of the original cornice.
c) Replacement elements should match the original in every detail, especially in overall
size and profile.
d) The substitution of another old cornice for the original may be considered, provided
that the substitute is similar to the original.
e) Appropriate materials include stone, brick and stamped metal.
Awnings and canopies.
a) An awning or canopy should be similar to those seen traditionally. Traditionally,
awnings and canopies were noteworthy features of buildings in downtown and their
continued use is preferred.
b) An awning compatible in material and construction to the style of the building is
encouraged.
c) Use awning colors that are compatible with the overall color scheme of the facade.
Solid colors or simple, muted-stripe patterns are appropriate.
d) The awning should fit the opening of the building.
e) Simple shed shapes are appropriate for rectangular openings.
f) Odd shapes, bull nose awnings and bubble awnings are inappropriate on most historic
structures.
g) Internal illumination of an awning is inappropriate. Lights may be concealed in the
underside of a canopy, however.
h) A fixed metal canopy is permitted.
i) Appropriate supporting mechanisms are wall-mounted brackets, chains and posts.
j) Mount an awning or canopy to accentuate character-defining features. It should be
mounted to highlight moldings that may be found above the storefront and should not
hide character-defining features such as transom windows. Its mounting should not
damage significant features and traditional details.
To promote friendly, walkable streets (i.e., projects that support pedestrian activity and
contribute to the quality of life are encouraged). The District should continue to develop as a
pedestrian-oriented environment. Streets and sidewalks should encourage walking, sitting and
other outdoor activities. Buildings also should be visually interesting to invite exploration by
pedestrians. Existing pedestrian routes should be enhanced. These are important concepts
because pedestrians experience buildings at close proximity.
Develop the ground floor level of a project to encourage pedestrian activity.
a) Sidewalks are required from the front street sidewalk to the front door of the building
which should provide the main entrance. Secondary entrances can be in the rear or side
of the building to allow for ease of access from side or rear parking areas.
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b) Avoid a blank wall or vacant lot appearance.
c) A building should have a clearly defined primary entrance oriented toward the street.
d) Clearly identify the road edge and project entrances for both automobiles and
pedestrians. This can be accomplished by landscape features, brick entry pillars,
sidewalk paver bands at the sidewalk or driveway edge.
e) Use landscaping and lighting accents to identify entrances.
f) Place parking areas to the rear of a site when feasible or disburse throughout the site.

Single-family residential use.
Goal statement. The residential component of the District should be retained in a manner that
is inviting to pedestrians while retaining the feel of older neighborhoods.
Key principles.
Building materials. The use of traditional building materials found in the area shall be
continued. Brick and stone-used for building walls, chimneys, porch supports and foundationswere the primary materials used. Wood siding also occurred on residential-type structures with
painted, horizontal clapboard being the most popular. In each case, the distinct characteristics
of the building material, including the scale of the material unit, its texture and finish,
contribute to the historic character of a building.
Architectural character. The District is made up of architectural styles from the early 1900s. The
residences in the District represent different architectural styles and reflect the time periods in
which they were constructed.
Pedestrian environment. The District should provide a controlled, organized automobile system
that provides a safe pedestrian environment. Development should include direct, well-marked
linkages from the sidewalk to a well-defined front door entry. Streets, sidewalks and
landscaping should define the road edge and encourage walking, sitting and other pedestrian
activities.
Design elements. This section presents design guidelines for individual building elements that
are influential to the overall character of District residential buildings. When the elements are
appropriately used in combination with other buildings will reflect an appropriate look and feel
that is consistent with the District. Within each element are individual goals and design
guidelines statements upon which the City will base its decisions as to the appropriateness of
any new or remodeled structure.
The architectural style of all new and rehabilitated residential buildings in the District shall be
designed to be consistent and compatible with that of the traditional residential styles of the
area.
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While it is important that buildings be compatible with the surrounding structures, it is not
necessary that they exactly imitate older building styles. Buildings that are designed to reflect a
traditional residential style should incorporate an individual style and not blend various styles
found in the area. The property owner is encouraged to use the one of the styles listed below,
or an appropriate variation, in designing the overall character of their building.
a) A new design that draws upon the fundamental similarities among older buildings in the
area without copying them is preferred. This will allow the building to be seen as a
product of its own time and yet be compatible with its historic neighbors.
b) Buildings that are similar in scale and overall character to those seen historically are
strongly encouraged.
c) Infill should be a balance of new and old in design.
d) This applies to architectural details as well as the overall design of a building.
Queen Anne Victorian Style Residential—Circa 1880—1910. Decorative detailing is one of the
main characteristics of this architectural style. Houses typically have irregular shaped, hipped
roofs often with steep pitches. Typically the buildings are asymmetrical in shape with one
dominant front-facing gable. Extensive detailing is utilized to avoid a smooth-wall appearance.
Detailing can take multiple forms such as patterned shingles; "gingerbread" type spindle work;
and cutaway bay windows and towers. Porches are partial or full-width and often extend along
one sidewall. Spindle work is also used extensively on porches and friezes.
Characteristics.
a) Steeply pitched, hipped roofs of irregular shape
b) Dominant front-facing gable
c) Irregular shapes utilizing cutaway bay window and towers
d) Extensive detailing to avoid a smooth-walled appearance
e) Asymmetrical faced with partial or full-width porch
f) Extensive use of spindle work on porches and friezes
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Folk Victorian Style Residential—Circa 1870—1910. This style is defined by the presence of
Victorian decorative detailing on simple folk house forms and are typically much less elaborate
than the Victorian styles that they mimicked. The primary areas for the detailing are the porch
and cornice line. Porch supports are commonly either turned spindles or square posts with
beveled corners.
Characteristics.
a) Simple folk house form
b) Gable front with wing
c) Single story with covered porch
d) Spindle work porch detailing
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Prairie Style Residential—Circa 1900—1920. This style is sometimes referred to as the Prairie
Box or American Foursquare. It has a simple square or rectangular plan, low pitched hipped
roof and symmetrical facade. One story wings, porches or carports are common and
subordinate to the principal two-story mass. The entrance is often a conspicuous focal point of
the facade. Hipped dormers are common as are full-width front porches. Characteristic
horizontal decorative elements often consist of contrasting caps on porch or balcony railings as
well as piers and chimneys. Other elements include contrasting wood trim between stories and
horizontal siding.
Characteristics.
a) Low-pitched roof usually hipped.
b) Widely overhanging eaves.
c) Two stores with one story wings or porches.
d) Eaves, cornices, and facade detailing with horizontal lines.
e) Massive, square porch supports.
f) Hipped dormers.
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Craftsman Style Residential—Circa 1905—1930. This particular style originated in California and
is often referred to as a bungalow, especially in the single story version. Front gabled porches
and house are most common. Porches may be either full or partial width and may be covered
by either the main roof or a separate, extended roof. Single story is the most common but one
and one half are not uncommon. Columns for porch roofs are typically shorter, square upper
columns resting upon more massive piers.
Characteristics.
a) Low-pitched, gabled roof (occasionally hipped).
b) Wide, unenclosed eave overhang.
c) Roof rafters usually exposed.
d) Decorative beams or braces commonly added under gables.
e) Full or partial width covered porches.
f) Tapered square porch columns.
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The best way to preserve or rehabilitate older building materials is through well-planned
maintenance. Wood surfaces, for example, should be protected with a good application of
paint. In some cases, historic building materials may be deteriorated. When deterioration
occurs, repairing the material rather than replacing it is preferred. Frequently, damaged
materials can be patched or consolidated using special bonding agents. In other situations,
however, some portion of the material may be beyond repair and may be replaced. The new
material should match the original in appearance. Rather than replace original materials, some
property owners may consider covering them. Aluminum and vinyl siding are examples of
materials that are often discussed and are not permitted.
a) Materials shall appear to be similar to those used traditionally.
b) Brick, cast stone and horizontal lap siding were the traditional materials of residential
style buildings. When horizontal siding is required a modern material such as
cementitious fiberboard may be utilized to achieve the desired look while providing a
material that is more durable and requires less maintenance.
c) A simple material finish is encouraged for a large expanse of wall plane.
d) A matte, or non-reflective, finish is preferred.
e) Polished stone should be avoided as a primary material.
The appropriate use of color can be used to embellish building facade elements and enhance
the attractive details of commercial buildings and should not disguise or overpower them.
Colors should complement neighboring buildings and reflect a traditional color palette.
Extremely bright, fluorescent or neon colors shall not be permitted as the primary color on the
facades of buildings in the District. Only colors similar to or comparable to the palette adopted
by the City of Pilot Point will be allowed.
Roofs. The character of the roof is a major feature for most historic structures. When repeated
along the street, the repetition of similar roof forms contributes to a sense of visual continuity
for the neighborhood. In each case, the roof pitch, its materials, size and orientation are all
distinct features that contribute to the character of a roof. Gabled and hip forms occur most
frequently in residential areas while flat roofs appear on older commercial buildings in the city.
Although the function of a roof is to protect a structure from the elements, it also contributes
to the overall character of the building. The District has seen the construction of various roof
forms.
a) In residential areas, most roof forms are pitched, such as gabled and hipped.
b) Avoid altering the angle of an older roof. Instead, maintain the perceived line and
orientation of the roof as seen from the street.
c) Retain and repair roof detailing.
d) Often repairing a basically sound roof can be much less expensive than a complete
replacement. If a new roof is necessary, try to match the color, material, and pattern of
the old as closely as possible.
e) Water from downspouts should drain away from the building properly.
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Porches. Many residential styles and building types developed with the porch as a prime
feature of the front facade. A porch protects an entrance from rain and provides shade in the
summer. It also provides a sense of scale to the building and provides a space for residents to
sit and congregate. A porch provides stylistic details to the house, and in some cases is an
integral part of an architectural style. Because of their historical importance and prominence as
character-defining features, porches should be preserved and they should receive sensitive
treatment during exterior rehabilitation. Porches vary as much as architectural styles. They
differ in height, scale, location, materials and articulation. Some are simple one-story
structures, while others may be complex with elaborate details and finishes. These elements
often correspond to the architectural style of the house and therefore the building's design
character should be considered before any major rehabilitation work is begun.
a) Maintain the existing location, shape, details, and columns of the porch.
b) Missing or deteriorated decorative elements should be replaced with new wood, milled
to match existing elements. Match the original proportions and spacing of balusters
when replacing missing ones.
c) Unless used historically, wrought iron porch posts and columns are inappropriate.
d) Enclosing a porch with opaque materials that destroy the openness and transparency of
the porch is inappropriate. When a porch is enclosed or screened, it shall be done with
a clear transparent material. This material should be placed behind porch columns.

Institutional design.
The design guidelines focus on principles for rehabilitation and infill of commercial and mixeduse projects that should reinforce the existing building fabric and enhance the pedestrian
environment in general. To do so, they draw upon principles established in traditional
commercial buildings. While these are the majority of property types that will occur in the
area, institutional facilities should be a part of the urban mix as well. These institutional
facilities include churches, schools, libraries, courts and governmental offices. Traditionally,
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buildings for these uses have contrasted with the framework of storefronts. An example is an
historic courthouse: It stands apart from the rows of commercial buildings, framed by a lawn as
a foreground. Its entrances are more prominent. While it stands apart as a structure, however,
it clearly is a part of the downtown, with its entrances oriented to the street and walkways
promoting pedestrian use. This helps to convey its civic function as a gathering place. At the
same time, the basic principles of urban design outlined in this document should still apply.
Among them are these key principles:
a) Institutional facilities should be located such that they encourage pedestrian traffic to
nearby downtown businesses.
b) Institutional facilities should be designed to reinforce the downtown fabric of streets
and sidewalks.
c) Convenient pedestrian connections should link abutting Institutional buildings.
d) The edges of an Institutional property should be inviting to pedestrians.
e) The visual impacts of automobiles should be minimized.
f) Primary entrances should face the street, not to parking lots.
g) A sense of human scale should be conveyed.
h) Impacts on adjacent historic resources should be minimized.
i) Outdoor spaces designed for public use should be provided.

Design guidelines for additions and alterations.
Goal statement. The District contains a significant number of structures that are important to
the original fabric of the community. Special consideration should be given to preserve these
buildings and utilize them whenever possible. Utilization of these buildings often requires
additions and alterations to adapt a residential structure into a commercial building or a
commercial building into a residential use and should be done carefully so not to visually impact
the significant nature of the original building.
Key principles.
1) Design of alterations. Alterations may be considered for historic buildings; however,
alterations should occur in a manner that will not diminish the historic integrity of the
property and they should be reversible for future property owners.
2) Additions. Many buildings have experienced additions over time, as need for additional
space occurred, particularly with a change in use. An historic addition typically was
subordinate in scale and character to the main building. The height of the addition was
usually positioned below that of the main structure and it was often located to the side
or rear, such that the primary facade remained dominate. An addition was often
constructed of materials that were similar to those in use historically. In some cases,
owners simply added on to an existing roof, creating more usable space without
increasing the footprint of the structure. This tradition of adding on to buildings is
anticipated to continue. It is important, however, that new additions be designed in
such a manner that they maintain the character of the primary structure.
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3) Adaptive use. The adaptive use of a residence for a commercial or office use is a distinct
possibility in the District. However, when such adaptations must occur, they should be
designed to have the least impact on the historic character of a neighborhood-some of
which is residential in character. Although for commercial use, these adapted
properties should not be commercial in character. This means that the overall form of a
building (with a sloping roof) and the landscaped front lawn should not be altered.
Design elements. This section presents design guidelines for alterations and additions to
existing buildings and should be considered in conjunction with design elements found
elsewhere in this section pertaining to individual building elements that are influential to the
overall character of the District. When the elements are appropriately used in combination
with other buildings will reflect an appropriate look and feel that is consistent with the District.
Within each element are individual goals and design guidelines statements upon which the city
will base its decisions as to the appropriateness of any new or remodeled structure.
Design an alteration to be compatible with the original character of the property.
a) Avoid alterations that would damage historic features.
b) Avoid alterations that would hinder the ability to interpret the design character of the
original building.
c) Alterations that seek to imply an earlier period than that of the building are
inappropriate.
For example, mounting a sign panel in a manner that causes decorative moldings to be chipped
or removed would not be permitted.
Minimize the visual impacts of an addition to a commercial building. Two distinct types of
additions are considered to be appropriate, ground level or rooftop. First, a ground-level
addition that involves expanding the footprint of a structure may be considered. Such an
addition should be to the rear or side of a building. This will have the least impact on the
character of a building, but there may only be limited opportunities to do this.
a) An addition shall be compatible in scale, materials and character with the main building.
b) An addition shall relate to the building in mass, scale and form. It should be designed to
remain subordinate to the main structure.
c) An addition to the front of a building is inappropriate. However, where a building is set
back from the front property line, the first consideration for the placement of an
addition should be to fill the gap between the existing building and sidewalk. This will
maintain the consistent "street wall" desired in the District.
d) An addition shall not damage or obscure architecturally important features. For
example, loss or alteration of a cornice line should be avoided.
Second, an addition to the roof may be designed that is simple in character and set back
substantially from the front of a building. In addition, the materials, window sizes and
alignment of trim elements on the addition should be compatible to those of the existing
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structure. An addition may be made to the roof of a commercial building if it does the
following:
a) An addition should be set back from the primary, character-defining facade, to preserve
the perception of the historic scale of the building.
b) Its design should be modest in character, so it will not attract attention from the historic
facade.
c) The addition should be distinguishable as new, albeit in a subtle way.
Another option, which will only be considered on a case-by-case basis, is to design an addition
to the front wall plane of the existing building. This option may only be considered on a
"newer" or more contemporary building that was originally constructed set back from the front
property line or sidewalk edge.
Design an addition to a residential structure to be compatible with the primary building. An
addition to a structure can radically change its perceived scale and character if inappropriately
designed. When planning an addition, consider the effect the addition will have on the building
itself. When creating an addition, keep the size of the addition small, in relation to the main
structure. If an addition must be larger, it should set apart from the main structure and
connected with a smaller linking element. A design for a new addition that would create an
appearance inconsistent with the character of the building, especially an historic one, is
discouraged.
One also should consider the effect the addition may have on the character of a street or
neighborhood, as seen from the public right-of-way. For example, a side addition may change
the sense of rhythm established by side yards in the block. Locating the addition to the rear
could be a better solution in such a case.
a) Design a new addition such that the original character can be clearly seen. In this way, a
viewer can understand the history of changes that have occurred to the building. An
addition shall be compatible in scale, materials and character with the main building.
b) An addition should be made distinguishable from the original building, even in subtle
ways, such that the character of the original can be interpreted.
c) Creating a jog in the foundation between the original and new structures may help to
define an addition.
d) Even applying a new trim board at the connection point between the addition and the
original structure can help define the addition.
e) Place an addition at the rear of a building or set it back from the front to minimize the
visual impacts.
f) Locating an addition at the front of a structure is inappropriate.
g) Do not obscure, damage, destroy or remove original architectural details and materials
of the primary structure.
h) An addition shall relate to the historic building in mass, scale and form. It should be
designed to remain subordinate to the main structure.
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i) While a smaller addition is visually preferable, if a residential addition would be
significantly larger than the original building, one option is to separate it from the
primary building, when feasible, and then link it with a smaller connecting structure.
j) An addition should be simple in design to prevent it from competing with the primary
facade.
k) Consider adding dormers to create second story spaces before changing the scale of the
building by adding a full second floor.
l) The roof form of a new addition shall be in character with that of the primary building.
m) Typically, gable, hip and shed roofs are appropriate for residential additions. Flat roofs
are appropriate for commercial buildings.
n) Repeat existing roof slopes and materials.
o) If the roof of the primary building is symmetrically proportioned, the roof of the
addition should be similar.
When adapting a residence to a commercial use, respect the residential character of the
building. Seek uses that are compatible with the historic character of the building. The
openness of a front yard shall be preserved for example. Converting a building to a new use
that is different from that which its design reflects is considered to be "adaptive use." When
residential use ceases to be viable, the first preference is to choose new uses that minimize the
negative changes in building features. Often there are new uses that are inherently less
disruptive to residential structures such as a bed and breakfast, professional offices, small
specialty restaurants and personal service businesses.
a) Seek uses that are compatible with the historic character of the building.
b) The primary goal should be preserving the original residential character, appearance
and scale of the structure.
c) Avoid altering porches and original windows and doors.
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APPENDIX A
•The Square Historic District boundaries.
•District Boundary Map.
District boundaries.
The Square Historic District is defined as that area within the corporate limits of the City of Pilot
Point bounded on the north by Walcott Street, on the east by Church Street, on the south by
Division Street, and on the west by the Union Pacific Railroad tracks.
The Square Historic District Map.
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APPENDIX B
GLOSSARY OF TERMS
Alignment. The arrangement of objects along a straight line.
Appurtenances. An additional object added to a building; typically includes vents, exhausts
hoods, air conditioning units, etc.
Awning Sign. Any sign painted or applied to the face, valance, side or top panel of an awning, or
any sign made by removing material from an awning.
Bracket. A supporting member for a projecting element or shelf, sometimes in the shape of an
inverted L and sometimes as a solid piece or a triangular truss.
Building. A resource created principally to shelter any form of human activity, such as a house.
Column. A slender upright structure, generally consisting of a cylindrical shaft, a base and a
capital; a pillar. It is usually a supporting or ornamental member in a building.
Cornice. The continuous projection at the top of a wall. The top course or molding of a wall
when it serves as a crowning member.
Doorframe. The part of a door opening to which a door is hinged. A doorframe consists of two
vertical members called jambs and a horizontal top member called a lintel.
Double-Hung Window. A window with two sashes (the framework in which window panes are
set), each moveable by a means of cords and weights.
Elevation. A mechanically accurate, “head on” drawing of a face of a building or object, without
any allowance for the effect of the laws of perspective. Any measurement on an elevation will
be in a fixed proportion, or scale, to the corresponding measurement on the real building.
Facade. Front or principal face of a building, any side of a building that faces a street or other
open space.
Fascia. A flat board with a vertical face that forms the trim along the edge of a flat roof, or
along the horizontal, or “eaves,” sides of a pitched roof. The rain gutter is often mounted to it.
Fenestration. The arrangement of windows and other exterior openings on a building.
Flush-mounted Sign. Any flat sign mounted or applied to a building facade.
Form. The overall shape of a structure (i.e., most structures are rectangular in form).
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Frame. A window component. See window parts.
Glazing. Fitting glass into windows and doors.
Hanging Sign. Any sign suspended from an awning, canopy, bracket or brace.
Head. The top horizontal member over a door or window opening.
Interior Illuminated Sign. Any sign designed to be lit from the inside (including awning, canopy,
hanging or flush-mounted signs).
Mass. The physical size and bulk of a structure.
Masonry. Construction materials such as stone, brick, concrete block or tile.
Material. As related to the determination of “integrity” of a property, material refers to the
physical elements that were combined or deposited in a particular pattern or configuration to
form a historic property.
Module. The appearance of a single façade plane, despite being part of a larger building. One
large building can incorporate several building modules.
Molding. A decorative band or strip of material with a constant profile or section designed to
cast interesting shadows. It is generally used in cornices and as trim around window and door
openings.
Muntin. A bar member supporting and separating panes of glass in a window or door.
Orientation. Generally, orientation refers to the manner in which a building relates to the
street. The entrance to the building plays a large role in the orientation of a building; whereas,
it should face the street.
Panel. A sunken or raised portion of a door with a frame-like border.
Pedestrian Sign. Any sign oriented to pedestrians at street level visibility (including window,
awning or hanging signs, as well as nameplates, plaques or sandwich boards).
Pediment. A triangular section framed by a horizontal molding on its base and two sloping
moldings on each of its sides. Usually used as a crowning member for doors, windows and
mantles.
Post. A piece of wood, metal, etc., usually long and square or cylindrical, set upright to support
a building, sign, gate, etc.; pillar; pole.
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Projecting Sign. Any sign attached to and placed perpendicular to or at an angle to a building
facade.
Property. Area of land containing a single historic resource or a group of resources.
Quoin. (pronounced koin) Dressed stones or bricks at the corners of building laid so that their
faces are alternately large and small. Originally used to add strength to a masonry wall, later
used decoratively.
Sandwich Board. Any sign designed for placement on the sidewalk, of A-frame construction,
generally two-sided.
Sash. See window parts.
Seasonal Banner. Any sign generally designed for temporary, long-term or seasonal use
mounted to a light standard.
Scale. The size of structure as it appears to the pedestrian.
Shape. The general outline of a building or its facade.
Side Light. A usually long fixed sash located beside a door or window; often found in pairs.
Sidewalk Furniture. Any item used to embellish the facade of a building or the streetscape
(including statues, planter boxes, pots or vases, benches, trash receptacles, art or signs).
Siding. The narrow horizontal or vertical wood boards that form the outer face of the walls in a
traditional wood frame house. Horizontal wood siding is also referred to as clapboards. The
term “siding” is also more loosely used to describe any material that can be applied to the
outside of a building as a finish.
Sign. Any structure or display used as announcement or business identification.
Sill. The lowest horizontal member in a frame or opening for a window or door. Also, the
lowest horizontal member in a framed wall or partition.
Size. The dimensions in height and width of a building's face.
Special Event Banner. Same as Seasonal Banner.
Stile. A vertical piece in a panel or frame, as of a door or window.
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Streetscape. Generally, the streetscape refers to the character of the street, or how elements
of the street form a cohesive environment.
Traditional. Based on or established by the history of the area.
Transom Window. A small window or series of panes above a door, or above a casement or
double hung window.
Visual Continuity. A sense of unity or belonging together that elements of the built
environment exhibit because of similarities among them.
Window Parts. The moving units of a window are known as sashes and move within the fixed
Frame. The sash may consist of one large pane of glass or may be subdivided into smaller
panes by thin members called muntins or glazing bars. Sometimes in nineteenth-century
houses windows are arranged side by side and divided by heavy vertical wood members called
mullions.
Window Sign. Any sign painted, applied to, hung inside or intended to be viewed through
window glass.
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